City of Rome
                   FINANCE COMMITTEE MEETING
 May 15th, 2019




PRESENT:   										
Committee Chairman, Randy Quick         		
City Commissioner Wendy Davis
Finance Director Sheree Shore
Assistant Finance Director Toni Rhinehart
City Manager Sammy Rich
Assistant City Manager Patrick Eidson
Absent: City Commissioner Evie McNiece

Guests:
Commissioner Craig McDaniel
City Clerk Joe Smith
School Board Superintendent Louis Byars
Assistant Superintendent Dawn Williams
Chief Operations Officer Tim Williams
Board Members, Jill Fisher, John Uldrick, Alvin Jackson, Faith Collins, and Elaina Beeman

Chairman Quick called the meeting to order and the minutes of the April 17th, 2019 meeting were approved by common consent.

Distribution of April, 2019 Financial Statements
Ms. Shore commented that the April, 2019 Financial Statements were distributed, and if there were any questions—please contact her.  In the interest of time at this meeting, we would not discuss these in detail.

Presentation of the Rome Board of Education 2019-2020 Budget
Chairman Quick thanked all of the Rome City School staff and board members for attending and gave Mr. Byars the floor to discuss the proposed budgets.  Mr. Byars distributed to the committee the draft budgets.  He thanked all of the City commission for their support and allowing them to present today.  He began by just highlighting some of the systems achievements this year.  He noted that the system now has three certified STEM schools and Rome High School had again been recognized as a top system in the state.  The system currently has 22 AP classes available for students and dual enrollment at the local colleges is up.  Currently there are 14 career pathways available with five more next year and hopefully up to 23 by the time the College and Career Academy opens in 2020.  
The System has also won awards in its Arts division with Grand Illusion at the middle school and the Young Authors awards in the elementary schools.  The System has made great progress in its athletic ranking with a move from 61 to 7 in its state class with points for all of the athletic teams.  That just gives a small snippet of the great accomplishments within the system, and everyone should be extremely proud.
Mr. Byars noted that the projected revenue increase of $4.4 million is mostly comprised of a $3.177 million increase in QBE funding.  The preliminary tax digest also includes an estimated $597,000 increase in the tax funding as well. On the expense side there is an 8% increase which of course includes all of the state mandated raises and an increase in the employer portion of the TRS.  Also included in the budget are 16 additional instructional positions, 6 clerical positions, additional security, an additional psychologist and one special education coordinator.  Of course the main thing most people want to know is about the estimated tax millage.  At this time there is no projected change in the local property tax millage rate.  It should remain at 17.45 mils.
Mr. Byars also noted the increase in FTE’s of 1,051 up 19%.  The question was asked as to where these additional students were coming from.  Mr. Byars noted that they do have some increase in their out of district students, but lose about the same amount to other entities. They also have seen a tremendous increase in their ESL students this past year.
Mr. Byars then directed the committee to the budget package to briefly look at a more detailed list.
In the Instruction section Mr. Byars noted that this section is for teacher instruction and is 71% of the total budget.  The increases here include salary increases and the additional teacher positions added.  Also of a large increase is $425,000 for Web based learning.  Commissioner McDaniel inquired as to that move from book to digital learning.  Mr. Byars noted that from the second grade up all students are assigned a Chromebook.  They are now allowing students to take those home and this has been productive during snow days and alternative learning opportunities.  They are reviewing losses and trying to design controls and processes to help mitigate those.  There was also a question as to distance learning.  Mr. Byars noted that most all testing is still being done on campus, but does allow some of that in some venues as well as the dual enrollment setting.
Mr. Byars noted that over the next few divisional pages there was some movement between sections as they are moving more into compliance with where the federal guidelines now want certain expenditures accounted for.  The Staff Development page is a new section and includes monies for mentoring and other development costs.
Under Pupil Transportation Mr. Byars noted that currently the budgeted amount for the bus transportation only shows what they would be paying the City under the current arrangement.   Commissioner Davis asked about how the school plans the transition. The intent is to purchase the buses from the school fund balance and hope to operate them within those numbers.   Any changes would be reflected in a budget amendment.   Everyone is still hopeful that FTA will honor the City’s and School Board’s requests and allow a year for that transition, although if the buses can be secured earlier—they could transition sooner.
The graph for the 2020 expenses does show that the system does budget 71% for class room instruction expenses.  The summary—and preliminary budget does show the correct beginning fund balance of approximately 12 million and that this proposed budget does anticipate using about 1.2 million of fund balance.  Mr. Byars noted that usually their mid-year revenue adjustment from the state has covered that deficit.  
Ms. Shore did note to the committee that the increase in the taxes projected is from a preliminary tax digest and the numbers still could fluctuate.
Commissioner Davis asked if Mr. Byars had a good count of how many students in the system were technically “homeless” and what services were being provided.  Mr. Byars did not have those particular numbers but they are required to provide transportation and other services.  Commissioner Davis also just wanted to confirm with Mr. Byars that the Sixth Grade Academy is still on track—just maybe delayed?  Mr. Byars confirmed that yes with the increase in costs of the College/Career academy; the sixth grade academy would be pushed out a little bit but was still on trajectory to implement.  Commissioner Davis also inquired as to the status of any expansion to the Pre-K program currently at Annie K. Davie.  Mr. Byars noted that they are currently full at the school but do have some space at the new Main school—but are looking for partners to implement any expansion.




[bookmark: _GoBack]With no further questions, Chairman Quick thanked all of the participating board and staff from the School Board.  The Finance Committee will accept their proposed budget and present to the full City Commission at the next meeting.  This acceptance will be basically to commit to levy the necessary tax millage to raise the amount needed for the City contribution.

Update on Rome Building Authority Debt Issuance
	Ms. Shore just wanted to update everyone on the status of the borrowing for the school board in advance of the 2017 E-LOST receipts.  This is mainly to fund the construction of the new College/Career Academy and finish the new Main Elementary school.  It has taken a little longer to put together all of the Preliminary Official Statement so right now it appears that the Building Authority will meet next Monday night but it may be a little longer before the School Board and City Commission will approve  the bond resolutions and other agreements.  The goal is still to be on track to have the money in hand before June 30th.  




With no further discussion and no other items to review, the meeting was adjourned.



 


Respectfully Submitted

Sheree T. Shore
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