City of Rome
                   FINANCE COMMITTEE MEETING
April 17th, 2019




PRESENT:   										
Committee Chairman, Randy Quick         		
City Commissioner Evie McNiece
City Commissioner Wendy Davis
Finance Director Sheree Shore
Assistant Finance Director Toni Rhinehart
City Manager Sammy Rich
Assistant City Manager Patrick Eidson



Chairman Quick called the meeting to order and the minutes of the March 20th, 2019 meeting were approved.

Update on 2018 External Audit
Ms. Shore commented that she did want to update the committee on the audit.  Mauldin and Jenkins were on site for two weeks ending last Friday and although were still working on our audit.—were not on site.  Everything appeared to have gone smoothly, and no issues were discussed.

Update on 2019 Covered Tennis Courts Borrowing
Ms. Shore did update the committee on the borrowing.  The Bond Validation has been completed and we are still on track to close and receive the $5 million by May 6th for court construction.  The balance of the borrowed monies will be sent on to the Golf Bond paying agent to refund the balance of the outstanding bonds.

Rome Building Authority Debt Issuance
Ms. Shore did remind the committee that the legislation to expand and redefine the Rome Building Authority did pass.  With that, we are somewhat fast tracking the borrowing through that Authority for the Rome Board of Education.  Ms. Shore distributed a preliminary proposed time table for the borrowing.   She did note that this debt will be the School Boards and on their books to be paid back with ELOST monies; but the underlying backing will of course be the taxing authority of the City of Rome.  So, we will basically take the information from the Official Statement from the Rome Recreational Facilities Authority-generate a preliminary official statement for this issuance which should expedite the information gathering piece.  On May 20th, the Rome Building Authority will meet, the Board of Education will have a special called meeting and the City Commission will approve their documents at that Monday night meeting.  This will align all of the other processes so that the School Board should have their money by the end of June.
[bookmark: _GoBack]Ms. Shore noted that the borrowing currently will include money to complete Main Elementary, construct the College and Career Academy, some technology improvements and currently includes an amount for bus purchases and a bus barn if necessary.  Ms. Shore noted that this piece is of course contingent on what happens with the tripper service issue, and the school board will have to determine those projects in the next few weeks.  Mr. Rich commented that the Board of Education has a planning session in a couple of weeks, and they have several decisions to make which may affect the scope of that final piece.  It was determined that it may be prudent to have Mr. Byars come to caucus at the May 13th meeting to help explain the proposed projects.


Review of March 2019 Financial Statements.
	Ms. Shore commented that she would briefly review the statement highlights—noting we have a couple of trends—but three months is still limited.  
GENERAL FUND:
On the revenue side, prior year taxes are slightly down, not unexpected since last year’s collections were so high.  Title Tax is slightly up, and business licenses are tracking ahead of last year.  Ms. Shore noted that sales taxes were up substantially over last year and you are hopeful that this is due to an uptick in the economy and possibly the new online sales tax legislation.  She also reminded the committee that the April sales tax receipts will be the final receipt for the 2013 sales tax issuance.  Going forward, all receipts will be allocated to the 2017 issuance.  Ms. Shore did note that the City has received a substantial portion of the “overage” part of the excess sales tax received.  This issuance was the first time that the City was eligible to receive any amounts over the estimated project costs.  Commissioner Davis asked about the overall maximum receipt amount at which the sales tax would come off?  Ms. Shore explained that there is an “overall” maximum receipt number-and if collections reached that maximum before the legal ending date of the issuance, then the sales tax would cease at the end of the quarter in which the maximum was reached.
Ms. Shore did note that all departments to date on the expense side were within budgets.

WATER FUND:
Ms. Shore directed the committee to the revenues for the fund—noting that usage revenues were below last year pretty much across all lines.  Connection fees were the one item considerably up over last year with substantial increases in water and sewer connection fees.  Expenses were also in line throughout most departments.  Bond coverage is still strong at 1.94 YTD.

BUILDING INSPECTION FUND:
Revenues were considerably up for the month and are now some $61,000 over last year.  With expenses in line with last year, the fund has an increase to net position of just under $35,000 YTD.

HOTEL/MOTEL TAX FUND:
Revenues are tracking slightly under last year.  Proposed uses of the taxes are itemized in the expense section.

HEALTH INSURANCE FUND:
Ms. Shore noted that revenues are right on YTD budget and claims paid are under budget and last year.  April is going to be a heavy claims month, but we are still currently under budget to date.

SOLID WASTE COMMISSION FUND:
Revenues continue to be above last year—mainly in the C/D revenues -.  The fund has a net income of $688,360 through the first three months of the year.


ROME TENNIS CENTER AT BERRY:
Through three months, the center is doing okay—Ms. Shore noted that April was a very large tournament month, and financials at the end of that month should be more reflective of actual operations.  There was some discussion as to the future plans for the downtown center and the possibility of using current City employees to help fill temporary positions for the center during tournaments and special events.




With no further discussion and no other items to review, the meeting was adjourned.



 


Respectfully Submitted

Sheree T. Shore
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