City of Rome
                   FINANCE COMMITTEE MEETING
March 20th, 2019




PRESENT:   										
Committee Chairman, Randy Quick         		
City Commissioner Evie McNiece
City Commissioner Wendy Davis
Finance Director Sheree Shore
Assistant Finance Director Toni Rhinehart
Absent:
City Manager Sammy Rich
Assistant City Manager Patrick Eidson



Chairman Quick called the meeting to order and the minutes of the February 27th, 2019 meeting were approved.


Review of 2018 Proposed Revised Budgets.
	Ms. Shore distributed to the Committee the draft copy of the proposed 2018 revised budgets.   The General Fund, along with the City’s special revenue funds are required by law to adopt a legal budget.  There are also State budget compliance guidelines that require these funds not be over budget over all—and not within the Personal Services.  The City’s special revenue funds include BID, Hotel/Motel Tax, TADS, Forum Parking, Planning Commission and Community Development.  The DDA fund and the Parking Fund also consolidate within the General Fund so their expenses have to be added within the budget revision.  None of the special revenue funds had budget overages so the only fund changes represented in the distributed revision is for the General Fund. 
Ms. Shore noted that we would review the expenses first since those variances are the ones we need to address.  Departments noted for increases in budgetary amounts include City Commission, City Manager, Assistant City Manager, Public Works Admin, and several in the Public Facilities.  The Community Development line item includes the consolidation amounts for   the DDA and Parking Fund.  Also increased was the line item for the Carnegie Building renovation expenses and the retirees OPEB which is offset by an increase in transfers in.  Contingency and the capital Transfer to Transit was also increased.  
The total General fund expenditure increase is $1,648,280, and although that number seems relatively large—remember that most of that is for OPEB, Carnegie and the Consolidation entries.  Commissioner Davis asked for a detail breakdown of those numbers to show the very small amount (actually $77,280) that was actually for the operating departmental budget overages.  After some additional discussion, Commissioner Davis made a motion to accept the proposed revised 2018 package to present to the full commission at Monday’s night meeting.  Commissioner McNiece seconded and the motion carried. 






Review of February, 2019 Financial Statements.
The committee next briefly reviewed the February, 2019 Financial Statements.  Ms. Shore noted that only two months into the year we wouldn’t have a lot of information to review but did just want to look at a couple of things.

GENERAL FUND:
· [bookmark: _GoBack]Prior Year taxes are up from last year through the two months as well as Title Tax, although Ms. Shore did remind the committee that the distribution of the tax changes in July and the City will probably get less. 
· Sales Tax revenue has had two months of increased revenues as well. 
· The Georgia Power Franchise Fee came in up from last year—first increase in over three years.  Business Licenses overall are tracking ahead of last year. 
· Fines and forfeitures were again under last year.
· Most all departments were in line with budget—most still slightly over from the three payroll month of January.

 
WATER/SEWER FUND:
The Committee next reviewed the Water/Sewer Fund noting that usage revenues were down for Water, but slightly up for Sewer.  Connection fees have had two good months, and total operating revenues are slightly ahead of last year.  Most all departments are in line with budget.
Year to date bond coverage is strong at 2.15 and total cash is at $17.049 million


TOURISM FUND:
Ms. Shore noted that the Tourism fund and the City have received the new Trolley.  The trolley will do the tourism city tours as well as be available for downtown events and for private rentals.


HOTEL/MOTEL TAX FUND:
Taxes received to date are slightly under last year but Ms. Shore did note that a hotelier that had been past due had caught up so we should see an increase in those in March.

HEALTH INSURANCE FUND:
Health Insurance claims are slightly under budget year to date.

SPLOST FUND:
Ms. Shore reminded the committee that March will be the final month of collections for the 2013 SPLOST.  Beginning in May the receipts will all be 2017 issue, and we will separate out those revenues.

ROME TENNIS CENTER AT BERRY
Ms. Shore noted to the committee that these two months’ activity is for the slow months, and we should see an uptick in revenues from tournaments in 2019.  Commissioner Davis asked about any revenues generated at the Downtown Tennis Center since they are not specifically broken out.  Ms. Shore and Ms. Rhinehart commented that what is received from the downtown center is very small—estimating maybe $1-2,000 in a year.  




UPDATE ON COVERED TENNIS COURT BOND ISSUE:
Ms. Shore updated the committee on the bond issue—the City has received their Moody’s bond rating on the issue and the City was affirmed at the same rate of Aa2. She distributed the updated credit analysis opinion on that issue noting the credit strengths and challenges as noted by the bond rater.  
The Rome Recreational Facilities Authority will have their meeting Monday March 25th to approve and adopt the bond documents and the City Commission will also approve their documents at the Monday night meeting.  That will allow the sale of the bonds and hopefully the City will have money in hand by May 1st.  City Manager Rich commented that they were about very close to having the construction ready to go—as we have to have these done and ready to go for the ACC tournament this time next year.



With no further discussion and no other items to review, the meeting was adjourned.



 


Respectfully Submitted

Sheree T. Shore
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