OCOLLINS

PROJECT MANAGEMENT

Exhibit C
Rome Tennis Center at Berry College - Indoor Tennis Facility - Project Schedule

Task Name Finish Predecessors

1 |/=| Team Selection 05/15/18 05/02/19 [ I Team Selection

2| [#| Architect/Engineer 05/15/18 06/29/18 [:‘:& itect/Engineer

6 |+| General Contractor 11/20/18 05/02/19 [ I I General Contractor

!
12 Construction Testing Consultant 03/01/19 04/18/19 I Construction Testing Consultant
13
14 | =| Design Phase 07/13/18 05/20/19 -] Design Phase
15 Kick-Off Meeting 07/13/18 07/13/18 2FS +9d | Kick-Off Meeting
16 |+ Preliminary Design 07/16/18 12/03/18 [ Preliminary Design
25
26 |+| Due Diligence 10/30/18 12/10/18 T Due Diligence
30 [+ Final Design 11/30/18 04/24/19 [ -] Final Design
37 IEI Permitting 02/18/19 05/20/19 [,_—;:;:Q Permitting
38 Land Disturbance Permit (from 75% CD's) 02/18/19 04/05/19 31 _ﬂDistuv bance Permit (from 75% CD's)
39 Building Permit (100% CD's) 04/25/19 05/20/19 36 I | Building Permit (100% CD's)
40
41| =| Construction 05/02/19 02/04/20 L Construction
42 Approve GMP Contract 05/02/19 05/09/19 36FS +5d | 1 _ll\_gprove GMP Contract
1
43 Pre-engineered building workshop 05/15/19 05/15/19 42FS +3d | Pre-engineered building workshop
44 Submittals / Shop Drawings 05/10/19 06/27/19 42 F Submittals / Shop Drawings
45 Sitework / Utilities / Foundations 05/21/19 09/02/19 38, 39, 42 ‘ ‘ Sitework / Utilities / Foundations
2 ! !
46 Fabrication 06/28/19 09/19/19 44 [ | Fabrication
47 Facility Construction 09/20/19 01/09/20 45, 46 —Facil ty Construction
48 Substantial Completion / Punch List 01/10/20 01/23/20 47 -1E,ubstan'ial Completion / Punch List
1
49 Furniture/Fixtures/Equipment 01/24/20 01/30/20 48 I%Furniture/Fixtures/Equirment
i3

50 Move-In & Training 01/31/20 02/04/20 49 | Move-In & Training
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