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General Overall Comments 
Proposed 2019 Budget
General Comments

· The proposed budgeted 2019 tax revenues assume a slight digest increase but NO proposed millage rate increase.

· There is no rate increase budgeted for the fourth year for business licenses and landfill fees.  There is included a 2.5% increase in residential garbage fees and a slight increase in cemetery fees.

· The Water/Sewer rate study will be reviewed again in 2019, but there is a 2.5% projected increase included with the proposed budget.

· There are projected decreases in several major General Fund revenue sources applicable to recent legislative changes. These include motor vehicles tax, interest and costs, and TAVT.

· There are some modest increases budgeted for insurance premium tax, licenses, and intangible taxes.

· There is a 16% increase dollar wise for the City contribution for Retirement. 

· No increases for Workers Compensation and Health Insurance for the City, and no increase for health insurance for employees.

· The current budget includes the addition of these personnel.

   1)  Municipal Court Warrants Clerk
2)  Re-instatement of the Assistant Public Works Director 
3) Inmate Detail officer for Cemetery—which will be funded by the discontinuance of the inmate contract with the county
4) Three new Equipment Operators in Water
5) HVAC Tech for the City Wide-Maintenance crew
6) Additional permit clerk in Building Inspection. 

· The General Fund is a balanced budget with only a 2.8% increase in operational expenses.

· Payroll expenses include a 0-4% merit increase for employees.

· Outside agencies were all funded but with no increases.

· Fuel costs are anticipated to be at 2018 levels.

Budget Highlights
Proposed 2019 Budgets


General Fund

Page No.	Revenues

 2	Ad Valorem Tax revenues assumes a slight increase in the tax digest but with no tax millage increase.  Total tax revenues are expected to increase over 2018 by  1.8% but still within projected receipts.

	2		Tag/Title fee is projected to increase 4.7% given the change in the distribution percentage amounts to the City, but also anticipates the upcoming distribution change that is projected to begin in July, 2019.

	2		Motor Vehicle Ad Valorem decreases another 20% based on current collections.  This revenue source has decreased less in 2018 than anticipated.

	2		Local Option Sales Tax (LOST) is budgeted to increase 3.9% for 2018.  This is due both to an uptick in receipts for 2018 and the pending on line sales tax legislation to begin in 2019.
      2		Intangible taxes has an increase due to increased actual receipts. 

	3	Most licenses, permits and fees were budgeted at projected 2018 levels; there is no increase in these fee structures for 2019.

      3	Interest and Costs have been reduced to reflect new legislation.

	3	Police Fines/Forfeitures have been reduced to reflect a downward trend for the last three years.
      3	Interest on Investments is up due to increase in earned rates.

	4	Transfers in from other funds have been increased to cover the retirement expense now paid from the General Fund.

	4	Total operational revenues are projected to increase only 2.7%.

		Expenses

	5	Expenses include a 0 to 4% merit raise for employees.
	5	Municipal Court includes an additional warrant clerk

      6	Police Department only has a 2.6% operational increase for 2019.




General Fund cont.

Page No.	Expenses

	7	Engineering department is up due to the addition of a full time design engineer. 

	8	Street Department does include a new street department director.

	8	Street Lighting costs are budgeted the same for 2019.
	
	9	Other facilities include Veteran’s Building, Town Green, Clock Tower, Open Door Home, Boys and Girls Club, Floyd Training Center, Kelsey Aycock Burrell Building and the Rome Area History Museum.

	10	Community Development transfer is down slightly from 2018.


	11	Retirement costs for all other funds outside of General are budgeted for 2019.  Transfers are increased to offset directly these costs.	

	11	Total Operating Expenses increased by 2.8%.

	11	Transfer to Solid Waste increased for 2019.
	11	Transfer to Water increased to help fund the addition of the HVAC tech.

	11	Transfer to Fire increased 2.3%   Operating Expenses were even in 2019, but the fund had additional lease and capital expenses.

	11	Transfer to Planning Commission has increased to cover addition of aerial mapping and the long range planning consultant in partnership with the state.	

	11	Total Expenditures and Transfers Out increased 2.7%.



Water and Sewer Fund

Page No.	Revenues

	12	The Water/Sewer fund has a projected use of fund balance of ($3,138,970)

	13	Current revenue projections include a 2.5% rate increase for 2019.

	13	Revenues have been adjusted for projected 2018 activity.—the total increase for 2019 was 2.6%.

	
		Expenses
	15	Retirement costs for each department have been removed from Personal Services and reclassed to transfer to General Fund.  

	15	Operations Office has been adjusted for the deletion of the Environmental Compliance position not filled.

	15	The new Facilities Maintenance Department is shown with the transfer of the four existing employees from their respective departments and the anticipated addition of the HVAC tech. 

	16	Water Tanks and Pumps is up with the addition of personnel.	

	16	WWTP has a large increase in personnel costs due to certifications raises.

	17	Water and Sewer Capital Outlay does anticipate a large increase in expenditures for 2019.

	17	The transfer to Renewal/Extension is the same in 2019 and includes projects of Horseleg Creek Sewer, SCADA system updates, CMOM compliance and Levee improvements.

	17	The projected target cash reserves have been modified to reflect the new Rate Study and projected cash balances after the proposed capital outlay in 2019.


Building Inspection
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	20	Permits have been increased to reflect historical and projected revenues.

	20	Personal Services reflect the additional permit clerk added in 2019.

	20	Entitlement monies are available in 2019 but will phase out by 2020.

Transit
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	21	Fare revenues have been decreased to reflect current activity.  

	21	DHR contract service has also been decreased to reflect less usage.

	21	Tripper Service Revenue is in line with 2018 revenues, with no increase for RBOE.

	21	Transit Federal Operating Grant funds are increased in 2019.


	22	Transit expenses include a full staff payroll   Fuel costs are expected to remain within 2018 levels.  Repairs and Maintenance expenses are up for 2019.

Business Improvement District

	23	Business Improvement District has a balanced budget for 2019, and has a slight increase in revenues based on actual projected receipts for 2018.


Capital Fund
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	24	Capital Tax revenues are expected to slightly increase in 2019.
	
	24	Transfers from Water, and Hotel/Motel Tax, are budgeted for funding of specific capital expenditures.

	24	Equipment and projects are down slightly for 2019 levels but include public works equipment and the dock relocation project and a debt payment for the covered tennis courts.

	24	Payments to Insurance Fund are to repay loan for Mausoleum.

Tourism

Page No.	

	25	Hotel/Motel allocations have increased $20,000. The videographer is budgeted in full with offsetting revenues for funding.  Tourism will continue to run the Roman Chariot shuttle, but will have funding from BID and the Hotel/Motel tax fund in the short term.   There are now 4 shuttles running. Also included in the budget is the expense for the new Mobile Van that will be for events on weekends and special events.

Fire Fund

Page No.

26 
		The fund has a balanced budget in 2019.

· City and County contribution goes up $145,000 each or 2.3%.

· Retirement costs of $1,091,000 have been re-classed from Personal services to Transfer to General.

· Debt payments for leases increased in 2019.

· Capital expenses include the lease purchase for the quint and remodeling costs at Station 7

· Total Expenses and Transfers Out increased only 2.4%.

Hotel/Motel Tax Fund
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	27	There is a projected increase in overall revenues due to current 2018 activity.
	27	 Expenses are also shown for the transfer out to the Tennis Center for the 2% hotel/motel tax.  Itemized expenses are also shown for one-time expenses for DDA stage rental, Roman Chariot, and a Tourism Advertising Readerboard.

Insurance Fund
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	28	City contribution and employee contributions remain the same for 2019.

	28	Revenues between the contributions have been reallocated to reflect the actual numbers trending in 2018.

	28	Claims paid have decreased to reflect projected claims based on current activity and the BCBS projections for 2019. There is also an increase in the admin fee to cover the negotiated savings fees charged which were not budgeted in 2018. 

	28	This fund is a balanced budget.

Workers Compensation
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	29	City contribution is the same.  Insurance premiums have been adjusted to reflect actual for 2018.  No use of fund balance is budgeted.







Tax Allocation District Fund (TAD)
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	30	TAD One (West Third) is projected to have City, County and School participation for 2019.  The debt for the Marriott began in 2018 and should fall in 2019 as shown along with the first payment for the Riverpointe Apartments due in 2019. 

Entitlement Fund
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	31	 Slight projected increase in next year’s funding.    Next year’s focus will be on Minor Repairs and Sidewalk Improvements.


Stonebridge Golf Course
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	32	Billy Casper Golf Operating budget is projecting a $(108,534) deficit. Revenues are budgeted to be basically the same as 2018 with a slight increase in expenses.  Also budgeted is an operating lease payment for maintenance equipment.



Downtown Development Fund
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	33	City contribution increased 7.2% .The Hotel/Motel Tax transfer is for rentals of stages for concert on a trial basis to best anticipate future needs. 


Downtown Parking Facilities Fund
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	34	 Transfer from General has increased to cover the downtown street laborer               position. Parking revenues are flat in 2019.  Fines have been increased due to the implementation of the LPR.  Also shown is the estimated monthly service cost for the LPR, the lease purchase payments, and the additional expenses for payroll and fuel.  The fund has a budgeted deficit of $35,200.





Forum Parking Fund
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	35	Revenues here also reflect no projected increases.


SPLOST Fund

	36	The 2013 SPLOST will end in March of 2019 and the 2017 SPLOST will begin in April.  Final projects under the 2013 SPLOST will be Trail Connectivity, and Unity Plaza.  Projects to begin under the 2017 SPLOST are for the Fire truck, police cars, and to reimburse for the Barron Stadium scoreboard.

Solid Waste Commission (Landfill)
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	37	 Fees anticipate no increase in 2019.  Increases reflect actual revenues over the last couple of years.  
		Capital Outlay is substantially up due to the anticipated purchase of several major pieces of equipment.  Also budgeted are developmental engineering costs for Phase 8 of the Landfill.
	37	Cash deficit of( $475,000) is projected.

Solid Waste Management Fund (Collection)
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	38	Revenue assumes a modest 2.5% increase in projected fees.

· The fund has a balanced budget.
· Transfer from General Fund increased modestly
· Expenses are slightly up from 2018 by 3.7% 


Rome/Floyd County Planning Commission
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	39	Operating Contributions from the City and County are increasing next year due to increases in GIS, aerial mapping and the long range planning consultant.




Public Building Fund

	40	The rental revenues reflect the new long term lease agreement with DFACS.	

	

City of Rome Redevelopment Fund

	41	There are no budgeted revenues/expenses with this fund for 2019.



Land Bank Authority
	42	The Land Bank Authority has a submitted budget with the expected activity now with the active Authority.  The budget anticipates a $5,000 contribution from the City and County.



Tennis Center:
	43	The Tennis Center budget is submitted with a deficit, but that entire deficit is anticipated with the Down Town Center operations.  Revenues reflect a more realistic projection of tournaments and operational revenue.  Expenses include a more complete staff and better projections based on a year’s worth of activity.


Community Development
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	44	The transfer from General has been modestly decreased with anticipated admin funding from the Land Bank Authority.  
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