
Pre-Bid Conference
February 22, 2018 



Complete RFP on Rome’s Website

City Homepage:

https://www.romefloyd.com/

Direct Link:

https://www.romefloyd.com/rfps/unity-point-rehabilitation-and-
reconstruction-design-build-services



Location of Project Site(s)



Location of Project Site(s)



Scope and Responsiblity of 

Successful Bidder

� Comprehensive engineering and construction services

� Geotechnical investigations

� Structural analysis and design

� Preparing permit applications and securing permits

� Coordination with regulatory agencies

� Coordination with utilities



Scope and Responsiblity of 

Successful Bidder

� Preliminary engineering

� Preparation of final design drawings and specifications

� Construction and construction management

� Sub-contracting specialty construction as needed

� Coordinate third-party inspections



Qualifications and Experience
� Company Description

� Financial Strength

� Bankruptcy Act Certification

� List of similar project experience with references

� Qualifications of assigned personnel, dedicated 
offices or work teams

Provide similar information for identifiable subcontractors 
or consultants.

Provide details on the form of partnerships if Proposal is made 

jointly.



Site No.1 – Unity Point

Circa 2013



Site No.1 – Unity Point

2018
Normal 
Low 
Water



Site No.1 – Unity Point

February 2018 
High Water


