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• 2017 looks promising, no proposed tax 
increase or increases in business licenses, 
cemetery fees, landfill fees or garbage fees

• We continue to see decreases in major 
categories due to legislative changes

• City government has continued to survive and 
we see signs of slight improvement



• We Keep Building the Team & Culture 
– New Police Chief: Denise Downer McKinney
– New Fire Chief: Troy Brock
– New Purchasing Director: Johnna Allen
– New Garage Director:  Brandon Coryea
– New Public Works Director: Chris Jenkins
– New Water & Sewer Director: Mike Hackett
– Will be hiring a new GIS Manager and DDA Director
– Continuing to focus on a new customer service driven 
approach, Open For Business



• Many revenues were down, Legislative 
Changes Continue to Impact Revenue
– Title Tax down $183,000 or 20%
– LOST ended $361,600 below 2015
– Water & Sewer revenues are over 2015 by 5%
– Hotel Motel tax revenues are 10% over 2015
– Building Inspection Department finished the year 
$250K in the black



• Overall Positive financial picture:
– Operating revenues were up over 2015
– Expenses were down, specifically in some larger 
areas like Police and Public Works 

– Sale of Duck Pond property

• Enhancements:
– Additional police cars
– 5th Avenue Streetscape
– One time Employee pay supplement



Financial Trends



CITY OF ROME
GENERAL FUND REVENUES

2007 – 2016



CITY OF ROME
GENERAL FUND EXPENSES

2007 – 2016



CITY OF ROME
AD VALOREM TAX REVENUES

2007 – 2016



CITY OF ROME
LOCAL OPTION SALES TAX REVENUES

2007 – 2016



CITY OF ROME
FRANCHISE FEE REVENUES

2007 – 2016



CITY OF ROME
MILLAGE RATE
2007 – 2016



CITY OF ROME
POLICE EXPENSES

2007 – 2016



CITY OF ROME
PUBLIC WORKS EXPENSES

2007 – 2016



CITY OF ROME
GENERAL FUND BALANCE

2007 – 2016



CITY OF ROME
WATER FILTER PLANT AVERAGE DAILY FLOW



CITY OF ROME
WATER & SEWER BONDED DEBT HISTORY



CITY OF ROME
WATER & SEWER RATES



CITY OF ROME
WATER AND SEWER REVENUE



CITY OF ROME
Golf Bonds Balance

2024
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Stonebridge
Year Rounds Gross Income Expenditures $ Per Round
2008 32,714 $924,240 $1,042,982 $28.25
2009 27,142 $760,605 $975,717 $28.02
2010 28,542 $787,995 $982,466 $27.61
2011 33,995 $794,676 $888,001 $23.38
2012 39,715 $954,285 $858,715 $24.03
2013 34,113 $962,285 $976,256 $28.21
2014 33,772 $963,663 $1,035,563 $28.53
2015 34,406 $917,936 $923,208 $26.68
2016 37,174 $1,018,880 $1,072,678 $27.41





Tax Bill



2016 PROJECTS &

ACCOMPLISHMENTS



City Hall
and Auditorium



Project Highlights

The proposed project completely modernized 
the existing stage and consists of the 
following:

– New motorized stage rigging system
– New storage area for all existing stage 
equipment



Project Highlights







NEP KICKOFF
BLOSSOM HILL



2016 North Rome Commons North & South 
Neighborhood Enhancement Program Kick Off

• The 2016 North Rome Commons North & South NEP Kick Off event 

was held on Monday, February 29th!



2016 North Rome Commons North & South 
Neighborhood Enhancement Program Kick Off



SOUTH ROME 
REDEVELOPMENT



COMMUNITY 
DEVELOPMENT 

HOMEBUILD









SOUTH ROME 
REDEVELOPMENT 

WITH LAUREL 
STREET









Public Private 
Partnerships



Anchor Projects

Anchor Projects at 
Restoration Rome
Anchor Projects at 
Restoration Rome

COMPREHENSIVE  
CARE CENTER
Serving and advocating for:

Children in State care
Birth Parents
Foster Parents

Complete “wrap‐around” services for 
each of these constituencies will insure 
that children and families have the 

best chance possible for reunification 
and on‐going stability in the home.

THE CLINIC at 
RESTORATION 

ROME
The Clinic will serve the medical, 

dental, vision, substance abuse, and 
mental health needs of our community 
and those in the foster care system.  

Restoration Rome is assembling a team 
of service providers that are leaders in 

their respective areas of service.  





Comprehensive Care 
Center

Supervised Visitation Area











• 2013 SPLOST
$11,400,000 for Tennis Center



• Berry Donated 30 acres of land
• Topography defined design
• Terraced courts provide:

– Efficient use of space
– Level ground required for courts
–Beautiful club house views of 
Georgia foothills

Project Design



• Approved Concept: $11.9 million
60 Courts 

• 60 Standard Courts, includes:
> 6 NCAA competition courts
> 3 stadium courts 
> 10 courts double striped for 10 & Under
> 8 courts for 8 and under 



Potential Economic Impact of Tennis Center 
Current Economic Activity in Rome & Floyd County (Tennis)
• 10 Tournaments  $6 million

Potential Increased Economic Impact 
through Initial Spending
• 20 tournaments $13 million
• 25 tournaments $16.5 million
• 30 tournaments $19.7 million

*Selig Study Conducted in 2009. Economic Figures based on USTA’s figure of $500 per day.  
Study used multiplier of 1.45 











LOOKING TO 
THE FUTURE





COURTYARD BY 
MARRIOTT

















GENERAL 
ELECTRIC 
PROPERTY



GE Conceptual Plan













NORTHWEST 
REGIONAL



NORTHWEST REGIONAL 
HOSPITAL REDEVELOPMENT





Bleakly Advisory Group 

Robert Noble Architects

WSB Engineers
+



Project Goals

1. Create well paying jobs
2. Generate taxable land uses
3. City of Rome driven plan + 

established buy 
in/partnership with State 
of Georgia



Site Context
• site: 132.5 

acres
• utilities on 

site
-chilled lines
-fiber optic lines
-natural gas
-electrical/power
-sanitary sewer
-steam lines
-water lines
-storm water

state loop 1



PROGRAMS + USES



MIXED-USE



MULTI-FAMILY



EDUCATION CAMPUS

Photo courtesy of Lochsa



MEDICAL OFFICE



OPEN SPACE/PARKS



ADVANCED MANUFACTURING

Photo courtesy of Wirtgen America



MANUFACTURING OF

Photo courtesy of VentureFizz



ADVANCED TECHNOLOGY Photo courtesy of Edus



FLEX OFFICE Photo courtesy of Blank Sp



RECOMMENDATIONS



Technology 
District



Technology District
Advanced 
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• Achieving your vision for a state-of-the art 
business park would:

• Create a competitive “mega site” for attracting a major 
new employer to Rome

• Establish a focal point for advanced manufacturing, 
health related and technology-focused industry

• Generate $85-$100 million in new investment 
• Attract 2,100 to 2,900 permanent jobs
• With $88 to $121 million in annual payroll
• Creating $34 to $40 million in new tax digest for 

Rome
• Generating $1.2 to $1.4 million in new property taxes 

to Rome, Schools and County—
• Over ten years $12 to $14 million in new local taxes  

The Opportunity for Rome



1. Successful development will involve managing 
a range of costs:
• Demolition of some or all existing structures
• Site infrastructure costs
• Land acquisition costs
• Repayment of existing loan
• On-going property management
Estimated opportunity costs of $9.3 to $22.2 million 
Estimated opportunity costs per acre of $72,000 to 
$171,000

2. A successful negotiation strategy and public 
private partnership can lessen the cost you will 
have to absorb

Five Key Considerations in Achieving the 
Opportunity



3. Several incentives should be considered to 
accelerate development of the business park:

• Create an Opportunity Zone 
• Consider at Tax Allocation District 
• Consider low or no-cost Development Sites 

4. Generate pre-development revenue from sale of 
residential and office sites 
• Sale of the medical office, rental apartment and/or 

senior housing sites could generate $1.6 to $2.4 
million in revenue to be re-invested in the business 
park

Implementation



5. Creating the technology business park will 
require focus, commitment, resources, and real 
estate knowledge. Organizational approaches 
that has worked elsewhere:
• Create a non-profit development corporation to 

implement the development
• Charge the DDA or other existing development 

authority with responsibility
• Create a joint public/private partnership with an 

experienced GA business park developer

Implementation



2013 SPLOST 
PROJECTS



Final City SPLOST Request

Final Allocation
Economic Development

1 Tennis Center $11,400,000
2 Jackson Hill Tourism Development $200,000

Subtotal $11,600,000

Community Facilities
3 Trail Connectivity Expansion $1,800,000
4 City Hall Auditorium Modernization $1,700,000
5 Downtown Visitor Information Center $50,000
6 Fire Tankers, Trucks & Facility Upgrade $750,000
7 City Police Training Facility Upgrade $396,000
8 Unity Point / South Broad Bridge $1,800,000

Subtotal $6,496,000

Transportation, Public Works & Equipment
9 Burnett Ferry Road Improvements $2,721,000
10 Chulio Hills Back Entrance for Bus $800,000
11 Countywide Sewer Improvements $1,000,000
12 City Street Milling and Paving  $500,000

Subtotal $5,021,000

Total Projects $23,117,000



2013 SPLOST

Trail Connectivity & Expansion



Mt. Berry Trail
• ~1.9 Miles



Redmond Trail
Phase II
• ~1.43 Miles



Major Traffic Safety, 
Pedestrian and

Road Improvements



Burnett Ferry Road
Project Objectives

Improve safety for motorists and 
pedestrians

•Widen to standard two‐lane
• Eliminate ditch section, add lateral 
drainage with curb & gutter

• Add sidewalks with ADA accessibility



Burnett Ferry







Chulio Hills Subdivision
Improvements



Location Map

Chulio Hills
Subdivision



Project Objectives

• Improve safety on Honeysuckle Ridge 
for residents and school transportation

• Improve secondary access for buses and 
emergency responders via Shady Lane



Chulio Hills








