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e 2017 looks promising, no proposed tax
increase or increases in business licenses,
cemetery fees, landfill fees or garbage fees

 We continue to see decreases in major
categories due to legislative changes

e City government has continued to survive and
we see signs of slight improvement
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 We Keep Building the Team & Culture
— New Police Chief: Denise Downer McKinney
— New Fire Chief: Troy Brock
— New Purchasing Director: Johnna Allen
— New Garage Director: Brandon Coryea
— New Public Works Director: Chris Jenkins
— New Water & Sewer Director: Mike Hackett
— Will be hiring a new GIS Manager and DDA Director

— Continuing to focus on a new customer service driven
approach, Open For Business

Www.romega.us
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 Many revenues were down, Legislative
Changes Continue to Impact Revenue
— Title Tax down $183,000 or 20%
— LOST ended $361,600 below 2015
— Water & Sewer revenues are over 2015 by 5%
— Hotel Motel tax revenues are 10% over 2015

— Building Inspection Department finished the year
$250K in the black
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G-E-O-R-G-1-A

e Qverall Positive financial picture:

— Operating revenues were up over 2015

— Expenses were down, specifically in some larger
areas like Police and Public Works

— Sale of Duck Pond property
e Enhancements:

— Additional police cars
— 5t Avenue Streetscape
— One time Employee pay supplement
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CITY OF ROME

GENERAL FUND REVENUES
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CITY OF ROME

GENERAL FUND EXPENSES
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Millions

CITY OF ROME

LOCAL OPTION SALES TAX REVENUES
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CITY OF ROME
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CITY OF ROME
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4.5
4.0
35
3.0
2.5
2.0
1.5
1.0
0.5
0.0

4.5
4.0
35
3.0
25
2.0
1.5
1.0
0.5
0.0

CITY OF ROME
WATER & SEWER RATES

Rates in CCF

07

08 09 10 11 12 13

s \Nater Rates — e Sewer Rates

14 15

16

3.89

3.99

3.35 3.42 3.56

3.67

3.78

3.13

3.22

2.84

2.36

2.43

2.5

2.58

1.97

2.08

2.14

2.23 2.27

2.6

07

08

09

10 11 12

B Water Rates M Sewer Rates

13

14

15

16



Millions

CITY OF ROME
WATER AND SEWER REVENUE
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ROME Stonebridge

G-E-O-R-G-1-A

Year|Rounds|Gross Income | Expenditures |$ Per Round
2008| 32,714 | $924,240 $1,042,982 $28.25
2009| 27,142 | $760,605 $975,717 $28.02
2010| 28,542 | $787,995 $982,466 $27.61
2011) 33,995 | $794,676 $888,001 $23.38
2012| 39,715 | $954,285 $858,715 $24.03
2013| 34,113 | $962,285 $976,256 $28.21
2014 33,772 | $963,663 $1,035,563 $28.53
2015| 34,406 | $917,936 $923,208 $26.68
2016| 37,174 | $1,018,880 | $1,072,678 $27.41
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Rome/Floyd County
Building Inspection

Maonthly Report
December 2016
NTD YD NTD Y¥TD
City City County County

Single Family 2015 1 14 3 78
Dwelling 2016 4 a7 5 i
Moble 2015 0 0 24
Homes 2016 0 0 3 39
Multifarmily 2015 0 7] 0 0
Dwelling 2016 1 5 0 0
Commercial/ 2015 0 13 0 10
Industrial 2016 0 e 0 7
Signs 2015 4 gl 1 3

2016 4 a7 0 14
Business 2015 7 143 1
License 2016 3 116
Other 2015 147 1861 11 2106
Permits 2016 125 1791 123 2001
Revenue 2015 529,085.00 5450,362.00 524,408.00 $325,662.00

2016 563,655.00 5552,923.00 519,702.00 5416,706.00
Total Revenue 2015 5776,024.00
¥TD 2016 5969,629.00
Inspections 2015 554 3379 27N 2327

2016 361 4429 351 5404




ROME Tax Bill

G-E-O-R-G-1-A

. e
City Tax Example: Home Valued at $111,450 R@
Total Tax Bill $1,521 A oy
l—\“h\"*——__-‘_
$777.92 . B General Government
- \ .

$50.94 B Intergovernmental
33.38 M Public Safety
$113.27 W Public Works
W Public Facilities

$80.11 m Public Services
—_$7.33 m Other
5.46
> m Capital
$2.92
$84.70 Contingency
$1.06 m County

Schools

$395.29
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ROME

2016 PROJECTS &
ACCOMPLISHMENTS




ROME City Hall

G-L-O-R-G-1-A and Auditorium

Www.romega.us



ROME Project Highlights

G-E-O-R-G-1-A

The proposed project completely modernized
the existing stage and consists of the
following:

— New motorized stage rigging system

— New storage area for all existing stage
equipment

Www.romega.us



ROME Project Highlights

G-E-O-R-G-]-A

— Stage Resurfacing

— New Stage Curtains

— Sam King Room Renovation

— Energy Efficiency Upgrades of Lighting and HVAC

Www.romega.us



A

= T
T

AR ey AR
\ \

TES
S
SR

TR

AR

W
AR
ST

ER

LR
SRR

R
AR

AR

S







ROME

NEP KICKOFF

BLOSSOM HILL




R.ME 2016 North Rome Commons North & South
Neighborhood Enhancement Program Kick Off

» Resla~ T

e The 2016 North Rome Commons North & South NEP Kick Off event

was held on Monday, February 29t



R.ME 2016 North Rome Commons North & South
Neighborhood Enhancement Program Kick Off
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ROME

SOUTH ROME
REDEVELOPMENT




ROME

G-E-O-R-G-1-A

COMMUNITY
DEVELOPMENT
HOMEBUILD







B N, ECu—

S

R







ROME

G-E-O-R-G-1-A

SOUTH ROME
REDEVELOPMENT
WITH LAUREL
STREET
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SOUTH ROME APARTMENTS MAR 10 2017
350 HARDY AVE
Rome, Georgia

Www.romega.us
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9 m g SOUTH ROME APARTMENTS MAR 102017
- 2 ETOWAH TERRACE
Rome, Georgia
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SOUTH ROME APARTMENTS MAR 10 2017
350 SOUTH BROAD
Rome, Georgia

Www.romega.us



ROME

Public Private
Partnerships




Anchor Projects at

Restoration Rome

COMPREHENSIVE
CARE CENTER

Serving and advocating for:
Children in State care
Birth Parents
Foster Parents

Complete “wrap-around” services for
each of these constituencies will insure
that children and families have the
best chance possible for reunification
and on-going stability in the home.

THE CLINIC at
RESTORATION
ROME

The Clinic will serve the medical,
dental, vision, substance abuse, and
mental health needs of our community
and those in the foster care system.
Restoration Rome is assembling a team
of service providers that are leaders in
their respective areas of service.







Comprehensive Care
Center

Supervised Visitation Area
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Tennis Center worth $54.1 million to Mobile in 2012,
study says
By Mark Inabinett | minabinett@al.com & Print
T x Email the author | Follow on Twitter [==Email TOP 15 COLLEGE Fuumm
on February 21, 2013 at 3:37 PM, updated February 21, 2013 at 5:11 PM le .m:

MOBILE, Alabama - When

JOINTHE

the disabled cruise ship

Carnival Triumph was 2015
towed into Mobile last COLLEGE
week, reports indicated the FOOTBAILL
event would have an estimated PICKOFF

economic impact on the area of
at least $5 million.

Mobile's Copeland-Cox Tennis
Center is like having the
Carnival Triumph towed into
the Port City 10 times a year,

# View full size except without all the misery or

Will Showers of Morcross, Ga., plays on his way to the 18-and-under I:ugbnats
boysa singles championship at the USTA Southem Bullfrog Designated :

Win a $2500 vacation gift card

Regional Scoreboard




CEVIAN'DESIGN LAB

THE TENNIS CENTER OF GEORGIA AT BERRY COLLEGE
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e 2013 SPLOST
S11,400,000 for Tennis Center



Project Design

* Berry Donated 30 acres of land
 Topography defined design
* Terraced courts provide:

— Efficient use of space

— Level ground required for courts

— Beautiful club house views of
Georgia foothills



e Approved Concept: $11.9 million
60 Courts

e 60 Standard Courts, includes:
> 6 NCAA competition courts
> 3 stadium courts

> 10 courts double striped for 10 & Under
> 8 courts for 8 and under



Potential Economic Impact of Tennis Center
Current Economic Activity in Rome & Floyd County (Tennis)
e 10 Tournaments S$6 million

Potential Increased Economic Impact
through Initial Spending

e 20tournaments $13 million
e 25tournaments $16.5 million
e 30tournaments $19.7 million

*Selig Study Conducted in 2009. Economic Figures based on USTA’s figure of $500 per day.
Study used multiplier of 1.45
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ACC tennis championships coming
to Rome

Story Comments Print Font Size:

Posted: Wednesday, October 5, 2016 9:00 am | Updated: 9:23

pm, Sun Oct 9, 2016.

‘l Tennis Championships
will be played atthe

new Rome Tennis Center at Berry College, after being
held in Cary, North Carolina, for the past eight years.

The 2017 Atlantic Coast
Conference Cutdoor

Posted on Oct 5, 2016
by Doug Walker

Conference oficials made the decision to move all of its
neutral site championship events out of Morth Carolina
in protest of a state law, HB 2, requiring people in
publicly-owned buildings to use restrooms that
correspond with the gender listed on their birth
certificate.

Rome Tennis Center at Berry
College grand opening

“This state-of-the-art facility, and the support ofthe
Rome Sports Commission, will create a remarkable
championship experience for all involved,” said
Brandon Neff, ACC assistant commissioner for
championships, in a press release.

Brooke Dellis {left), 15, and Hannah D

i

= [l
during the opening day at the Rome

Tenn:
College on Friday, July 28, 2016. (Blake Doss / RN-T)

Both the men's and women's championships will be
played at the facility on the Armuchee Connector, with
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LOOKING TO
THE FUTURE
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ROME

GENERAL
ELECTRIC
PROPERTY




1 COMMERCIAL / MIXED USE

* 12.6 Acres

+ 1 535 parking spaces

+ Mixed Use Opportunities
A-10950sf E-6750sf
B-7000sf F-17000sf
C-18720sf G-8000sf
D - 18720 sf

N

SIDEWALK CONNECTIONTO
COMMERCIAL DEVELOPMENT

3 25 LANDSCAPE SCREENING BUFFER

4 FUTURE EXPANDED PARKING AREA

+ Bioswale Islands for Stormwater Treatment
+ 1 145 parking spaces

5 TRAILHEAD

6 OPEN PLAY FIELD / EVENT LAWN

+ 12" Gravel Trail around lawn space
+Group Picnic Pavilion [ Stage Space

7 TRAILHEAD AND
PARKING INTHE TREES

+ 1 50 parking spaces
8 MAINTENANCE AREA

9 ADVENTURE PLAYGROUND AND
ROCK CLIMBING AREA

10 PARKING INTHETREES

+ 1 75 parking spaces

11 BAsEBALL COMPLEX

+ 6 Baseball Fields
+ Concession Restroom/ Maintenance. Building

+ Open Play Field

12 PARKING WITH BIOSWALES

+ Bioswale Islands for Stormwater Treatment
+ £ 375 parking spaces

13 BATTING CAGES

14 sMALL PLAYGROUND AND
PICNIC PAVILION

15 PeeweE FIELDS
* 4 Fields

16 FOOTBALL /SOCCER FIELDS

* 2 Fields
* Concessions | Restroom Building

17 LARGEPICNIC PAVILION AND PARKING

* £ 20 parking spaces
18 UNDISTURBED WOODED DETENTION AREAS

19 PARKING WITH BIOSWALES

* Bioswale Islands for Stormwater Treatment
* £ 250 parking spaces

20 ADDITIONAL PARKING

« 25 spaces
21 VEHICULAR BRIDGE (TYP)
22 MAIN ENTRANCETO RECREATION PARK

23 TRAIL CONNECTION TO ELEMENTARY SCHOOL

PROPOSED-RECREATION-PARK

FORMER GENERAL ELECTRIC SITE- ROME, GEORGIA
CONCEPT PLAN

GE Site

Existing Stream (Typ)

Typical Vehicular Bridge

i“‘—‘gj* West Central

Elementary

School
GRAPHIC SCALE e
200 100 0 200 00
JORDAN, IONES & GOULDING
6801 Governors Lake
1INCH=200FT. Norcross, GA 30071 | £ 770.455.8555
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Julie Smith: Partnerships are key to trail
development in Rome
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—@— Transformar - Easy - .6 Miles
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w—g— Dr John's Runway #2 - Easy -
1.2 Miles
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ROME

G-E-O-R-G-

Northwest Regional Campus, Rome, Floyd County, Georgia

Owner Mameas

0.42in




Bleakly Advisory Group
+ Robert Noble Architects

PLANNERS

ARCHITECTS

t — 'I i W LANDSCAPEARCHITECTS WSB Engineers
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Project Goals

1. Create well payingjobs [

Generate taxable landuse.

3. City of Rome driven plan +¢
established buy
in/partnership with State

of Georgia

N
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Site Context

e Site: 132.5
acres

o Utilities on
Site

-chilled lines
-fiber optic lines
-natural gas
-electrical/power
-sanitary sewer
-steam lines
-water lines
-storm water




PROGRAMS + USES
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Technology District

Advanced
Manufacturing

Manufacturing Office
Park Space
Advanced Technology
Medical Office

Education Space

State Loop 1

Multi-Family

Retail /Service

Flex Space



Technology Dlstrlct

Advanced
Manufacturing

Manufacturing Office

Park Space
Advanced Technology

Medical Office

State Loop 1

Education Space

Multi-Family

Retail /Service

Flex Space
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The Opportunity for Rome

* Achieving your vision for a state-of-the art
business park would:

e Create a competitive “mega site” for attracting a major
new employer to Rome

e Establish a focal point for advanced manufacturing,
health related and technology-focused industry

e Generate $85-$100 million in new investment
e Attract 2,100 to 2,900 permanent jobs
o With $88 to $121 million in annual payroll

e Creating $34 to $40 million in new tax digest for
Rome

e Generating $1.2 to $1.4 million in new property taxes
to Rome, Schools and County—

e Over ten years $12 to $14 million in new local taxes



Five Key Considerations in Achieving the
Opportunity

1. Successful development will involve managing
a range of costs:
 Demolition of some or all existing structures
e Site infrastructure costs
e Land acquisition costs
 Repayment of existing loan
e On-going property management
Estimated opportunity costs of $9.3 to $22.2 million

Estimated opportunity costs per acre of $72,000 to
$171,000

2. A successful negotiation strategy and public
private partnership can lessen the cost you will
have to absorb



Implementation

3. Several incentives should be considered to
accelerate development of the business park:
e Create an Opportunity Zone
e Consider at Tax Allocation District
e Consider low or no-cost Development Sites

4. Generate pre-development revenue from sale of
residential and office sites

e Sale of the medical office, rental apartment and/or
senior housing sites could generate $1.6 to $2.4
million in revenue to be re-invested in the business
park



Implementation

5. Creating the technology business park will
require focus, commitment, resources, and real
estate knowledge. Organizational approaches
that has worked elsewhere:

e Create a non-profit development corporation to
Implement the development

e Charge the DDA or other existing development
authority with responsibility

e Create a joint public/private partnership with an
experienced GA business park developer
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2013 SPLOST
PROJECTS
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G-E-O-R-G-1-A

Final City SPLOST Request

| Final Allocation

Economic Development

1 |Tennis Center $11,400,000
2 |Jackson Hill Tourism Development $200,000
Subtotal $11,600,000

Community Facilities

3 |Trail Connectivity Expansion $1,800,000
4 | City Hall Auditorium Modernization $1,700,000
5 |Downtown Visitor Information Center $50,000
6 |Fire Tankers, Trucks & Facility Upgrade $750,000
7 |City Police Training Facility Upgrade $396,000
8 |Unity Point / South Broad Bridge $1,800,000
| subtotal $6,496,000

Transportation, Public Works & Equipment
9 |Burnett Ferry Road Improvements $2,721,000
10 |[Chulio Hills Back Entrance for Bus $800,000
11 |Countywide Sewer Improvements $1,000,000
12 |City Street Milling and Paving $500,000
Subtotal $5,021,000
|Total Projects |  $23,117,000

o e
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ROME

Trail Connectivity & Expansion

2013 SPLOST
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ROME

-O-R-G-

Mt. Berry Trail
e ~1.9 Miles e P

Mount Berry
Trail

5

mmmm Propesed Trail (1.0 Mies)
—— Planned Tral
m— Existing Trail

Min Progcnd By
T City of o - Flopd Courry
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ROME

G-E-O-R-G-

Redmond Trail

Phase I1
e ~1.43 Miles

Gity of Rome - Floyd Goundy

Redmond Trail
Phase 11

0 500 1,000 2,000
T Y T (5 I |
Feet

= Proposed Trail {1.43 Miles)
Planned Trail

s Existing Trail

Map Frepared Sy
The: City of Rome - Foyad Coungy
Flaming Cepartment
Aprk 213




ROME

Major Traffic Safety,
Pedestrian and
Road Improvements




ROME Burnett Ferry Road

GL-O-R-G-1-A Project Objectives

Improve safety for motorists and
pedestrians

e Widen to standard two-lane

¢ Eliminate ditch section, add lateral
drainage with curb & gutter

* Add sidewalks with ADA accessibility

Www.romega.us



ROME Burnett Ferr

G-E-O-R-G-1-A
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ROME

Chulio Hills Subdivision
Improvements
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ROME Project Objectives

G-E-O-R-G-1-A

* Improve safety on Honeysuckle Ridge
for residents and school transportation

* Improve secondary access for buses and
emergency responders via Shady Lane

Www.romega.us



ROME Chulio Hills

G-E-O:R G

5

Www.romega.us







ROMLE

G-E-O-R-G-1-A

You cannot escape the

responsibility oftc
evading it today=—

Www.romega.us







