NEW =2 SOUTH

Tennis Center of Georgia at Berry College
Master Construction Schedule

ID Task Name Duration 2015 2016
Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul
1 0 TENNIS CENTER
4/15 1 5/27
2 MILESTONES 229 days MILESTONES
6/29 | 1 5/27
3 CONSTRUCTION START 0 days CONSTRUCTION START
6/29 ¢ 6/29
4 SUBSTANTIAL COMPLETON 0 days SUBSTANTIAL COMPLETON
4/29 o 4/29
5 OWNER MOVE IN 20 days OWNER MOVE IN
5/2 uummm 5/27
6 FINAL COMPLETON 0 days FINAL COMPLETON
5/27 ¢ 5/27
7 PRECONSTRUCTION & DESIGN 50 days PRECONSTRUCTION & DESIGN
4/15 p—— 6/23
8 GMP 28 days GMP
5/15 p———m 6/23
9 GMP Drawings Issued 0 days GMP Drawings Issued
5/15 ¢ 5/15
10 GMP Pricing 16 days GMP Pricing
5/18 mmmm 6/8
11 GMP Pricing - Review and 5 days GMP Pricing - Review and Reconcilation
Reconcilation 6/9 m 6/15
12 GMP Executed / NTP 0 days GMP Executed / NTP
6/15 ¢ 6/15
13 City Commission Mtg / Approval 0 days
mission Mtg / Approval ¢ 6/22
14 Ground Breaking Ceremony 0 days
and Breaking Ceremony ¢ 6/23
15 PERMITS 47 days PERMITS
4/15 P 6/18
20 PROCUREMENT 65 days PROCUREMENT
6/16 | 1 9/16
29 CONSTRUCTION 209 days CONSTRUCTION
6/29 | 1 4/29
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Tennis Center of Georgia at Berry College
Master Construction Schedule

ID Task Name Duration 2015 2016
Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul
30 Mobilization / Job Site Setup 5 days Mobilization / Job Site Setup
6/29 m 7/6
31 SITEWORK & UTILITIES 205 days SITEWORK & UTILITIES
7/6
32 Preconstruction Meeting with 0 days Preconstruction Meeting with Inspector
Inspector 7/6 ¢ 7/6
33 Erosion Control 10 days Erosion Control
7/6 mm 7/17
34 Clearing & Grubbing 10 days
Clearing & Grubbing gy 7/31
35 Rough Grading 35 days
Rough Grading s 9/14
36 Storm & Sanitary System 30 days Storm & Sanitary System
8/24 wmmmm 10/5

37 Water & Fire Line 20 days Water & Fire Line

10/6 11/2
38 Georgia Power Transformers 20 days Georgia Power Transformers

11/3 12/2
39 TENNIS COURTS
9/15
40 Phase 1 (approx 20 cts) 89 days Phase 1 (approx 20 cts)
9/15 1 1/28

54 Phase 2 (approx 19 cts) 89 days Phase 2 (approx 19 cts)

10/6 1
68 Phase 3 (approx 12 cts) 82 days Phase 3 (approx 12 cts)

10/27
82 Court Coatings - Color 20 days Court Coatings - Color
3/16 4/12
83 Court Accessories 15 days Court Accessories
3/30 4/19
84 PARKING, LANDSCAPE, & 135 days PARKING, LANDSCAPE, & HARDSCAPE
HARDSCAPE 10/6 | 1 4/22

85 Parking Lot & Main Drive 65 days Parking Lot & Main Drive

10/6 1 1/15
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90 Hardscapes & Landscape 91 days Hardscapes & Landscape
12/9 1 4/22
99 Final Inspections 5 days Final Inspections
4/25 g 4/29
100 CLUB HOUSE 126 days CLUB HOUSE
9/14 | y 3/21
101 SLAB ON GRADE 20 days SLAB ON GRADE
9/14 — 10/12
108 STRUCTURE 30 days STRUCTURE
10/13 p—— 11/23
114 ROUGH INS 23 days ROUGH INS
11/17 pe—— 12/21
124 FINISHES 58 days FINISHES
12/22 1 3/21
142 EXTERIORS 67 days EXTERIORS
11/17 1 3/1
150 RESTROOM & MAINTENANCE BLDG 84 days RESTROOM & MAINTENANCE BLDG
10/26 | 1 3/3
151 SLAB ON GRADE 16 days SLAB ON GRADE
10/26 p—— 11/17
158 STRUCTURE 13 days STRUCTURE
11/25 p=—— 12/15
163 ROUGH INS 11 days ROUGH INS
12/11 p=—— 1/5
168 FINISHES 42 days FINISHES
1/6 e 3/3
185 EXTERIORS 33 days EXTERIORS
12/16 p—— 2/9
192 FINAL INSPECTIONS 0 days FINAL INSPECTIONS
3/21 ¢ 3/21
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