Floyd County Board of Elections Special Meeting-August 22, 2016

Board Members Present:

Steve Miller, Chairman

Mardi Haynes-Jackson, Member

Dr. Tom Rees, Member

Willie Green HI, Ex-Officio Member

Staff: Donna Maldonado, Recording Secretary
Vanessa Waddell

The meeting was called to order by Steve Miller at 12:00 a.m.

There were no public comments or guest speakers.
The minutes of the regularly scheduled BOE meeting of August 8, 2016 were not submitted.

The Board would like comparison data on the cost of printed ballots versus Balotar On Demand ballots,
plus the start-up cost of the Balotar on the September agenda.

Willie stated he would have a tentative combined budget for the Board to look over at the September
Board meeting.

Poll worker training will be on October 6, 2016 or October 13, 2016 depending on the availability of the
Forum, Mardi will check with the Forum about training dates. Managers will meet at 10:00am-10:30am
during which time poll workers will have a hands on training. At 10:45am-12:00 the general training for
managers, assistant managers, and clerks will begin. The Board will like clarification on campaign
materials in the poils.

The Board discussed having the Deputy Registrar training in February of 2017.

Willie discussed staffing re-organization of the office by adding an Assistant Supervisof anda
Registration Coordinator.

Willie stated L&A will be September 7%, 8t and 9™ 2016,

Willie suggested adding a third advance voting site. The area would have to be secured daily, have WIF]
capabilities and be handicapped accessible. Steve stated he would check out the commercial property of
the ole World HIFI building in West Rome. The staff will contact Mt. Alto South and Mt. Alto North

precincts for early voting.

There being no further business to come before the BOE, Chairman Miller made a motion to adjourn; Dr.,
Rees second. The motion passed unanimously and adjourned at 1:10 p.m.
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