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* Operating revenues are up over 2014,
expenses are under budget, resulting in a
S542,303 increase to fund balance

e Water & Sewer revenues are over the
anticipated 2015 budget

e City government has continued to thrive and
we are seeing more signhs of positive economic
growth in our local economy
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Financial Trends
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* Issues Impacting our Revenues:
— Economy
— Internet sales
— Elimination of Sales Tax on Energy
— Elimination of Sales Tax on Motor Vehicles
— GATE: Georgia Agriculture Tax Exemption

Www.romega.us
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CITY OF ROME
WATER & SEWER BONDED DEBT PAYOFF

6.25 6.24 6.20 6.05 i

2015

2016

2017 2018 2019 2020 2021 2022 2023 2024

———PRINCIPAL =——INTEREST ~-——=TOTAL

2025

2026

2027



Rates in CCF

4.0
35
3.0
2.5
2.0
1.5
1.0
0.5
0.0

CITY OF ROME

45 Rates in CCF
4.0 —
35 e ——
3.0 “7('
2.5 —
28 T e
1.5
1.0
0.5
0-0 T T T I I I T T T 1
06 07 08 09 10 11 12 13 14 15
=== \Nater Rates == Sewer Rates
3.42 3.56 3.67 2 >
313 3.22 3.35
- 2.51 ot 2.43 2.50 2.5
/ 2.08 2.14 2.23 2'2 2'36
1.82
06 07 08 09 10 11 12 13 14 15

W Water Rates W Sewer Rates



Millions

4.0

3.5

3.0

2.5

2.0

15

1.0

0.5

CITY OF ROME

Golf Bonds Balance

2024
3.71
\ 3.40
3.07
2.74
2.39
2.03
1.65
127
0.87
\).45
\JO
2014 2015 2016 2017 2018 2019 2020 w21 2022 2003 2024



ROME Stonebridge
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Year Rounds Revenue Expenditures $PerRound
2008 32,714  $924,240  $1,042,982 $28.25

2009 27,142  $760,605 $975,717 $28.02
2010 28,542  $787,995 $982,466 $27.61
2011 33,995 $794,676 $888,001 $23.38
2012 39,715  $954,285 $858,715 $24.03
2013 34,113  $962,285 $976,256 $28.23
2014 33,772 $963,663  $1,035,563 $28.53
2015 34,406  $917,936 $923,208 $26.68

Www.romega.us



Building Inspection

Monthly Report
December 2015
MTD YTD MTD YTD
City City County County

Single Family 2014 1 9 5 59
Dwelling 2015 1 13 3 78
Muliti Family 2014 o 1] o O
Dwelling 2015 ] G 0 0
Mable Homes 2014 0 0 2 23

2015 0 0 3 24
Commercial 2014 2 14 2 11
Industrial 2015 0 13 0 10
Signs 2014 5 69 2 14

2015 4 61 1 5
Business 2014 5 96 0 2
License 2015 7 143 1 3
Other Permits 2014 130 1447 124 2076

2015 147 1861 171 2106
Revenue 2014 520,480.00 5350,694.00 . 524,204.00 $368,578.00

2015 529,089.00 5450,362.00 524,408.00 $325,662.00
Totals 2014 §719,035.00

2015 5776,024.00
Inspections 2014 266 2612 172 2002

2015 554 3379 271 2327




ROML Tax Bill

G-E-O-R-G-1-A

-
City Tax Example: Home Valued at $111,450 .
Total Tax Bill $1,521 il ME
T —Ss—
$777.92 ’ - M General Government
T $49.19

H Intergovernmental

M Public Safety
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B Public Works
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‘584.91 ® Public Services
$6.69 Other
$4.71 Capital

534572(;79 Contingency

¢ County
0.73

Schools

$395.29

Www.romega.us
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ROME

2015 PROJECTS &
ACCOMPLISHMENTS
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{0 meF lOyd - cO m g;’t;e::;l:::, tg'i'loyd County and

For Residents For Business Recreation Online Services

- e

-

earch this site ..

Popular Searches

Water Bill Animal Control
Bids and RFPs Police Department ) ‘ P RE pOl’t |SSU€S
Jobs GIS

® Get Notifications

Online Payments Sheriff's Office and jall ’ !
iy | *City Information
Tax Commissioner Jury service
o T R Download myRomexappsfofiee

ROME, GA. — The City of Rome is pleased to announce the launch the
myRome, the official platform for residents to access their government in o
single location. With this new tool, residents can submit, track and view nearby
service requests through their smartphones.. Residents can also use the in-app
widgets to find information about events, public notices and more.

VWV VWV VV_ 11T Y A 11



ROME

Aurlty

A NEW RECREATION AGREEMENT

Www.romega.us
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e Completed the new Rome-Floyd Parks and
Recreation Agreement

Photo Credit: Rome News Tribune

Www.romega.us
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NORTHWEST
REGIONAL
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Bleakly Advisory Group
+ Robert Noble Architects

PLANNERS

ARCHITECTS

t — 'I i W LANDSCAPEARCHITECTS WSB Engineers
’ e Nl -




Stakeholder Interviews

e Top Priorities:
 Job Creation
* |ncrease Tax Base
 Heavy Manufacturing

e Advanced
Manufacturing
 Hi-Tech

 “Mega-Site” for one
large company



Site Context

e Site: 132.5
acres

o Utilities on
Site

-chilled lines
-fiber optic lines
-natural gas
-electrical/power
-sanitary sewer
-steam lines
-water lines
-storm water




Technology Distrigt

Advanced
Manufacturing

Manufacturing Office
Park Space
Advanced Technology
Medical Office
Education Space

Multi-Family

Retail /Service

Flex Space

il

bR



ROME

NEP KICKOFF

BLOSSOM HILL




M’AN(E 2015 Blossom Hill Neighborhood

Rl Ny Enhancement Program Kick-Off Event
=

Where we started!!! September 21, 2015

Rome Civic Center — Kickoff Event



R.ME 2015 Blossom Hill Neighborhood Enhancement
Program Public Services Division

» Roslee




R@ME 2015 Blossom Hill Neighborhood Enhancement
Program Code Enforcement Division

GrE-O- Rt~




R.ME 2016 North Rome Commons North & South
Neighborhood Enhancement Program Kick Off

» Resla~ T

e The 2016 North Rome Commons North & South NEP Kick Off event

was held on Monday, February 29t



R.ME 2016 North Rome Commons North & South
Neighborhood Enhancement Program Kick Off
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COMMUNITY
DEVELOPMENT
HOUSING
REHAB
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ROME

LOOKING TO
THE FUTURE
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COURTYARD BY
MARRIOTT
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ROME

GENERAL
ELECTRIC
PROPERTY




1 COMMERCIAL / MIXED USE

* 12.6 Acres

+ 1 535 parking spaces

+ Mixed Use Opportunities
A-10950sf E-6750sf
B-7000sf F-17000sf
C-18720sf G-8000sf
D - 18720 sf

N

SIDEWALK CONNECTIONTO
COMMERCIAL DEVELOPMENT

3 25 LANDSCAPE SCREENING BUFFER

4 FUTURE EXPANDED PARKING AREA

+ Bioswale Islands for Stormwater Treatment
+ 1 145 parking spaces

5 TRAILHEAD

6 OPEN PLAY FIELD / EVENT LAWN

+ 12" Gravel Trail around lawn space
+Group Picnic Pavilion [ Stage Space

7 TRAILHEAD AND
PARKING INTHE TREES

+ 1 50 parking spaces
8 MAINTENANCE AREA

9 ADVENTURE PLAYGROUND AND
ROCK CLIMBING AREA

10 PARKING INTHETREES

+ 1 75 parking spaces

11 BAsEBALL COMPLEX

+ 6 Baseball Fields
+ Concession Restroom/ Maintenance. Building

+ Open Play Field

12 PARKING WITH BIOSWALES

+ Bioswale Islands for Stormwater Treatment
+ £ 375 parking spaces

13 BATTING CAGES

14 sMALL PLAYGROUND AND
PICNIC PAVILION

15 PeeweE FIELDS
* 4 Fields

16 FOOTBALL /SOCCER FIELDS

* 2 Fields
* Concessions | Restroom Building

17 LARGEPICNIC PAVILION AND PARKING

* £ 20 parking spaces
18 UNDISTURBED WOODED DETENTION AREAS

19 PARKING WITH BIOSWALES

* Bioswale Islands for Stormwater Treatment
* £ 250 parking spaces

20 ADDITIONAL PARKING

« 25 spaces
21 VEHICULAR BRIDGE (TYP)
22 MAIN ENTRANCETO RECREATION PARK

23 TRAIL CONNECTION TO ELEMENTARY SCHOOL

PROPOSED-RECREATION-PARK

FORMER GENERAL ELECTRIC SITE- ROME, GEORGIA
CONCEPT PLAN

GE Site

Existing Stream (Typ)

Typical Vehicular Bridge

i“‘—‘gj* West Central

Elementary

School
GRAPHIC SCALE e
200 100 0 200 00
JORDAN, IONES & GOULDING
6801 Governors Lake
1INCH=200FT. Norcross, GA 30071 | £ 770.455.8555
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2013 SPLOST
PROJECTS
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Final City SPLOST Request

| Final Allocation

Economic Development

1 |Tennis Center $11,400,000
2 |Jackson Hill Tourism Development $200,000
Subtotal $11,600,000

Community Facilities

3 |Trail Connectivity Expansion $1,800,000
4 | City Hall Auditorium Modernization $1,700,000
5 |Downtown Visitor Information Center $50,000
6 |Fire Tankers, Trucks & Facility Upgrade $750,000
7 |City Police Training Facility Upgrade $396,000
8 |Unity Point / South Broad Bridge $1,800,000
| subtotal $6,496,000

Transportation, Public Works & Equipment
9 |Burnett Ferry Road Improvements $2,721,000
10 |[Chulio Hills Back Entrance for Bus $800,000
11 |Countywide Sewer Improvements $1,000,000
12 |City Street Milling and Paving $500,000
Subtotal $5,021,000
|Total Projects |  $23,117,000

o e

Www.romega.us






e Approved Concept: $11.9 million
51-60 Courts

e 51 Standard Courts, includes:
> 6 NCAA competition courts
> 3 stadium courts
> 12 courts striped for Quick Start

e Option for 9 additional standard courts



MORTHWESTERR -
STORMWWATER NEHETHEASTER M
] STORMWATER

PHASE OME 51 COURTS
INDOOR & COURTS

FUTUREPHASE 11 COURTS
MASTER PLAN 68 COURTS

BREEDLGYVE S Tennis CENTER OF GeorGiA AT Berry COLLEGE
’I]'n $ iy Master Plan - Fuiture Phase

Forse. G, Parch 243045




"Ew r. sn“'l'“ ROME TENNIS CENTER OF GEORGIA AT BERRY COLLEGE
1 | , Rome, Georgia

CONSTRUCTION NOV 11 2015




"Ew 7 Jj sn“'"l ROME TENNIS CENTER OF GEORGIA AT BERRY COLLEGE
- u 1 Rome, Georgia
- - NOV 11 2015
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COMMUNITY NEWS CONTACTS

o VB &
HOME FACILITY TOURNAMENTS

» e

-
-

‘T

ek 4
By
Get project updates

Introducing the

Rome Tennis Center at Berry College

The new Rome Tennis Center at Berry College will be conveniently located at the Armuchee Connector at GA Highway 27, central to
Birmingham, Atlanta and Chattanooga. It is anticipated the project will be completed by summer 2016.

The Facility Tournaments



Potential Economic Impact of Tennis Center
Current Economic Activity in Rome & Floyd County (Tennis)
e 10 Tournaments S6 million

Potential Increased Economic Impact
through Initial Spending

e 20tournaments $13 million
e 25tournaments $16.5 million
e 30tournaments $19.7 million

*Selig Study Conducted in 2009. Economic Figures based on USTA’s figure of $500 per day.
Study used multiplier of 1.45



ROME

Jackson Hill Tourism
Development




FORT NORTON HISTORIC SITE
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ROME

Trail Connectivity &
Expansion
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Mt. Berry Trail
e ~1.9 Miles e P

Mount Berry
Trail

5

mmmm Propesed Trail (1.0 Mies)
—— Planned Tral
m— Existing Trail

Min Progcnd By
T City of o - Flopd Courry
Finoing Oepartment

o 2013
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Redmond Trail

Phase I1
e ~1.43 Miles

Gity of Rome - Floyd Goundy

Redmond Trail
Phase 11

0 500 1,000 2,000
T Y T (5 I |
Feet

= Proposed Trail {1.43 Miles)
Planned Trail

s Existing Trail

Map Frepared Sy
The: City of Rome - Foyad Coungy
Flaming Cepartment
Aprk 213




ROMLE

G-E-O-R-G-1-A




ROME

Rome City Auditorium
Modernization




ROME City Hall

G-L-O-R-G-1-A and Auditorium

Www.romega.us



ROME Project Highlights

G-E-O-R-G-1-A

The proposed project would completely
modernize the existing stage and consist of
the following;:

— New motorized stage rigging system

— New storage area for all existing stage
equipment

— New sound system and wiring to the tech
room

— Seat Reupholstering

Www.romega.us



ROME Project Highlights

G-E-O-R-G-1-A

— Stage Resurfacing
— New Stage Curtains
— Sam King Room Renovation

— Energy Efficiency Upgrades of Lighting and
HVAC

Www.romega.us



ROME

Major Traffic Safety,
Pedestrian and
Road Improvements




ROME Burnett Ferry Road

GL-O-R-G-1-A Project Objectives

Improve safety for motorists and
pedestrians

e Widen to standard two-lane

¢ Eliminate ditch section, add lateral
drainage with curb & gutter

* Add sidewalks with ADA accessibility

Www.romega.us



ROME Burnett Ferr

G-E-O-R-G-1-A




ROME

Chulio Hills Subdivision
Improvements
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ROME Chulio Hills

GE-O-R-G-1- A e Subdivision




ROME Project Objectives

G-E-O-R-G-1-A

* Improve safety on Honeysuckle Ridge
for residents and school transportation

* Improve secondary access for buses and
emergency responders via Shady Lane

Www.romega.us



ROME Chulio Hills
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ROME

Countywide Sewer
Improvements
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East 4th Street

Etowah River
Storm/Flood Water Relief System

to alleviate Sanitary Sewer Overflows(SSO)

Etowah"

W

Rin_:r

NN Y S
New WalK Brid g §iI"

__Silver Creek

Www.romega.us




ROME Project Highlights

G-E-O-R-G-1-A

e County Wide Environmental/Economic Benefits

— Reduces wet weather related Sanitary Sewer Overflows
— Provides a reliable sanitary sewer system for future growth

— Discourages E.P.D. Consent Orders/Building Moratoriums

e Direct Community/Neighborhood Beneficiaries
— North/East Rome

— Atteiram Heights, North Hills, Maplewood

Www.romega.us



ROME

Citywide Milling
and Paving




ROME Milling Before

GE-O-R-G-1-A Resurfacing

Milling removes existing
pavement that creates drop-
offs at drainage inlets and
contributes to excessive
crown in the road profile.

Www.romega.us



ROME Paving Factoids

GE-O-R-G-1-A for 2015

e 234 miles of streets in Rome (excluding State Routes)
— Should resurface 15 miles/year (assuming a 15-yr life)

e GDOT funding for paving $319,080
* Rome Capital budget for paving $ 140,000
e SPLOST for paving $ 100,000
* Resurfacing cost per mile $ 115,000

Www.romega.us



ROME

Playground Equipment
Parks & Recreation

2013 SPLOST

Aurity

Www.romega.us
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G-E-O-R-G-1-A

PRIORITIZED LIST

1 Ridge Ferry Boat (Toddler Play unit)

2 Cave Spring Park

3 Garden Lakes Park

4 Lock and Dam Park

5 Etowah Park Walking Trail

6 Lower Alto Park

7 Banty Jones Park

8 Parks Hoke Park

9 Floyd County Softball Complex

10 Tolbert Park

Resurface Tennis Courts at Etowah and Alto Tennis Complexes
Improve and pave parking at Alto Park Fast Pitch Triplex and Tennis Complex
Replace service building at Etowah Baseball Complex
Pour in place surfacing: Ridge Ferry (Main)

2013 SPLOST PROPOSAL: Playground Improvements

85,000.00
50,000.00
85,000.00
50,000.00
85,000.00
50,000.00
50,000.00
50,000.00
50,000.00
50,000.00
65,000.00

145,000.00
200,000.00

85,000.00

1,100,000.00
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ROME

In Closing...
















