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• Operating revenues are up over 2014, 
expenses are under budget, resulting in a 
$542,303 increase to fund balance

• Water & Sewer revenues are over the 
anticipated 2015 budget

• City government has continued to thrive and 
we are seeing more signs of positive economic 
growth in our local economy



Financial Trends



CITY OF ROME
GENERAL FUND REVENUES

2006 – 2015



CITY OF ROME
GENERAL FUND EXPENSES

2006 – 2015



CITY OF ROME
AD VALOREM TAX REVENUES

2006 – 2015



CITY OF ROME
LOCAL OPTION SALES TAX REVENUES

2006 ‐ 2015



CITY OF ROME
FRANCHISE FEE REVENUES

2006 ‐ 2015



• Issues Impacting our Revenues:
– Economy
– Internet sales
– Elimination of Sales Tax on Energy
– Elimination of Sales Tax on Motor Vehicles
– GATE: Georgia Agriculture Tax Exemption



CITY OF ROME
MILLAGE RATE
1996 – 2015



CITY OF ROME
POLICE EXPENSES

2006 ‐ 2015



CITY OF ROME
PUBLIC WORKS EXPENSES

2006 ‐ 2015



CITY OF ROME
WATER AND SEWER REVENUE



CITY OF ROME
WATER FILTER PLANT AVERAGE DAILY FLOW



CITY OF ROME
WATER & SEWER BONDED DEBT HISTORY



CITY OF ROME
WATER & SEWER BONDED DEBT PAYOFF



CITY OF ROME
WATER & SEWER RATES



CITY OF ROME
Golf Bonds Balance

2024
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Stonebridge

Year Rounds Revenue Expenditures $ Per Round
2008 32,714 $924,240 $1,042,982 $28.25
2009 27,142 $760,605 $975,717 $28.02
2010 28,542 $787,995 $982,466 $27.61
2011 33,995 $794,676 $888,001 $23.38
2012 39,715 $954,285 $858,715 $24.03
2013 34,113 $962,285 $976,256 $28.23
2014 33,772 $963,663 $1,035,563 $28.53
2015 34,406 $917,936 $923,208 $26.68





Tax Bill
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City Tax Example:  Home Valued at $111,450
Total Tax Bill $1,521
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2015 PROJECTS &

ACCOMPLISHMENTS

































A NEW RECREATION AGREEMENT



• Completed the new Rome‐Floyd Parks and 
Recreation Agreement

Photo Credit: Rome News Tribune



NORTHWEST 
REGIONAL



NORTHWEST REGIONAL 
HOSPITAL REDEVELOPMENT



Bleakly Advisory Group 

Robert Noble Architects

WSB Engineers
+



Stakeholder Interviews

• Top Priorities:
• Job Creation
• Increase Tax Base
• Heavy Manufacturing 
• Advanced 

Manufacturing
• Hi-Tech 
• “Mega-Site” for one 

large company

• Other Priorities:
• Affordable Housing
• Education
• Medical
• Mixed Use
• Mental Health Facility
• Civic Amenity
• Do not compete with 

Downtown

Stated Stakeholder Objectives for Site, Expressed 
April – May 2014



Site Context
• site: 132.5 

acres
• utilities on 

site
-chilled lines
-fiber optic lines
-natural gas
-electrical/power
-sanitary sewer
-steam lines
-water lines
-storm water

state loop 1



Technology District
Advanced 
Manufacturing

Manufacturing Office

Park Space

Advanced Technology

Medical Office

Education Space
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Retail/Service
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NEP KICKOFF
BLOSSOM HILL



Where we started!!!  September 21, 2015

2015 Blossom Hill Neighborhood 
Enhancement Program Kick‐Off Event

Rome Civic Center – Kickoff Event 



2015 Blossom Hill Neighborhood Enhancement 
Program Public Services Division



2015 Blossom Hill Neighborhood Enhancement 
Program Code Enforcement Division



2016 North Rome Commons North & South 
Neighborhood Enhancement Program Kick Off

• The 2016 North Rome Commons North & South NEP Kick Off event 

was held on Monday, February 29th!



2016 North Rome Commons North & South 
Neighborhood Enhancement Program Kick Off
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LOOKING TO 
THE FUTURE





COURTYARD BY 
MARRIOTT











GENERAL 
ELECTRIC 
PROPERTY



GE Conceptual Plan



2013 SPLOST 
PROJECTS



Final City SPLOST Request

Final Allocation
Economic Development

1 Tennis Center $11,400,000
2 Jackson Hill Tourism Development $200,000

Subtotal $11,600,000

Community Facilities
3 Trail Connectivity Expansion $1,800,000
4 City Hall Auditorium Modernization $1,700,000
5 Downtown Visitor Information Center $50,000
6 Fire Tankers, Trucks & Facility Upgrade $750,000
7 City Police Training Facility Upgrade $396,000
8 Unity Point / South Broad Bridge $1,800,000

Subtotal $6,496,000

Transportation, Public Works & Equipment
9 Burnett Ferry Road Improvements $2,721,000
10 Chulio Hills Back Entrance for Bus $800,000
11 Countywide Sewer Improvements $1,000,000
12 City Street Milling and Paving  $500,000

Subtotal $5,021,000

Total Projects $23,117,000





• Approved Concept: $11.9 million
51‐60 Courts 

• 51 Standard Courts, includes:
> 6 NCAA competition courts
> 3 stadium courts 
> 12 courts striped for Quick Start

• Option for 9 additional standard courts





































Potential Economic Impact of Tennis Center 
Current Economic Activity in Rome & Floyd County (Tennis)
• 10 Tournaments  $6 million

Potential Increased Economic Impact 
through Initial Spending
• 20 tournaments $13 million
• 25 tournaments $16.5 million
• 30 tournaments $19.7 million

*Selig Study Conducted in 2009. Economic Figures based on USTA’s figure of $500 per day.  
Study used multiplier of 1.45 



Jackson Hill Tourism 
Development





Trail Connectivity & 
Expansion



Mt. Berry Trail
• ~1.9 Miles



Redmond Trail
Phase II
• ~1.43 Miles





Rome City Auditorium 
Modernization 



City Hall
and Auditorium



Project Highlights

The proposed project would completely 
modernize the existing stage and consist of 
the following:

– New motorized stage rigging system
– New storage area for all existing stage 
equipment

– New sound system and wiring to the tech 
room

– Seat Reupholstering



Project Highlights

– Stage Resurfacing
– New Stage Curtains
– Sam King Room Renovation
– Energy Efficiency Upgrades of Lighting and 
HVAC



Major Traffic Safety, 
Pedestrian and

Road Improvements



Burnett Ferry Road
Project Objectives

Improve safety for motorists and 
pedestrians

•Widen to standard two‐lane
• Eliminate ditch section, add lateral 
drainage with curb & gutter

• Add sidewalks with ADA accessibility



Burnett Ferry



Chulio Hills Subdivision
Improvements



Location Map

Chulio Hills
Subdivision



Chulio Hills 
Subdivision



Project Objectives

• Improve safety on Honeysuckle Ridge 
for residents and school transportation

• Improve secondary access for buses and 
emergency responders via Shady Lane



Chulio Hills



Countywide Sewer 
Improvements



Old Calhoun/Kingston Rd

Fairgrounds

East View Cemetery

Kingston Hwy

Old Calhoun Road



East 4th Street 
Etowah River

Etowah 
River

New Walk Bridge
Silver Creek

New Pump
Station (E 4th St.)
And Forcemain

Storm/Flood Water Relief System
to alleviate Sanitary Sewer Overflows(SSO)



Project Highlights

• County Wide Environmental/Economic Benefits
– Reduces wet weather related Sanitary Sewer Overflows 

– Provides a reliable sanitary sewer system for future growth 

– Discourages E.P.D. Consent Orders/Building Moratoriums

• Direct Community/Neighborhood Beneficiaries
– North/East Rome

– Atteiram Heights, North Hills, Maplewood



Citywide Milling
and Paving 



Milling Before 
Resurfacing

• Milling removes existing 
pavement that creates drop‐
offs at drainage inlets and 
contributes to excessive 
crown in the road profile.



Paving Factoids
for 2015

• 234 miles of streets in Rome (excluding State Routes)
– Should resurface 15 miles/year (assuming a 15‐yr life)

• GDOT funding for paving $319,080
• Rome Capital budget for paving  $ 140,000 
• SPLOST for paving  $ 100,000 
• Resurfacing cost per mile $ 115,000



Playground Equipment
Parks & Recreation

2013 SPLOST











In Closing…










