City of Rome
                       FINANCE COMMITTEE MEETING
October 18th, 2016




PRESENT:   										
Committee Chairman, Evie McNiece            		
City Commissioner Milton Slack
Finance Director Sheree Shore  
City Manager Sammy Rich
Assistant Finance Director Toni Rhinehart
Absent: Commissioner Craig McDaniel

 	  
	Chairman McNiece called the meeting to order, and the minutes from the August 17th meeting was approved.

2017 PROPOSED FACILITY RENTAL RATES:
	City clerk, Joe Smith distributed to the committee a proposed resolution for facility rental rates for 2017 for the Civic Center, City Auditorium, and Rome Senior Center.  Mr. Smith noted that most of these fees were still under market rates, and that substantial improvements were done to the Auditorium in 2016, and a major improvement was planned for the Civic Center next year.  Rates would increase $50 to $100 depending on type.  There was some discussion as to the nonprofit entities and rentals.  Commissioner Slack made a motion to accept the proposed increase in the fees, Chairman McNiece seconded and the resolution will be presented to the full City Commission at the next meeting.


REVIEW OF SEPTEMBER, 2016 FINANCIAL STATEMENTS:
Ms. Shore noted to the committee that because we had not reviewed the financials in detail for a couple of months, the committee had time today to go through the statements a little more slowly and go through in a little more detail.

General Fund:
	On the revenue side, Prior year tax revenues are ahead of last year and substantially ahead of budget. Ms. Shore did point out to the committee that the tax office now under the new penalties and interest legislation effective July of this year was sending penalties to the county,   The City will need to draft a formal agreement with the county for those to be remitted back to the City.  Sales taxes were under last year again for the month and are now some $227,000 below the 2015 receipts.
	On the expenses side, Ms. Shore commented that September was a three bi-weekly payroll month and several departments would be a little over budget because of this.  She did note that there were really no unusual overages within the departmental budgets—department directors as all year were performing within their budgetary constraints.  Total operating expenses are right in line with budget and last year amounts.







WATER/SEWER FUND:
	Usage revenues were up for the month and most revenues were close to last year numbers.  The July 1st rate increase has also begun to affect numbers as well.    The unusually dry month has increased consumption for this time of year.  Wholesale water sales were up for the month, but continue to lag behind last year.  Overall operating revenues are over budget and last year about $65,000.   Departmental expenses for the most part are in line with budgets.  WWTP is up due to repair/maintenance costs associated with capital budgeted improvements.  Personal Services are up slightly due to the filling of the vacant management positions.  Total operating revenues are just slightly over last year.
	Bond coverage had a very good month and through September the overall coverage is 1.94

BUILDING INSPECTION:
	The Building Inspection fund had another good revenue month and now is above last year $130,000. There is a substantial increase to net position through the nine months.  Mr. Rich commented that we are almost at the need to hire back another inspector that we attritioned out several years ago.

FIRE FUND:
	The committee briefly reviewed the Fire fund noting that expenses were in line with budget through the nine months.  Ms. Shore did note to the committee that the county did defer the September payment due to cash flow issues—they have made their October payment—but do remain one payment in arrears.

HOTEL/MOTEL TAX FUND
	Ms. Shore did point out to the committee the modest increase in hotel/motel taxes.  The transfer to the Tennis Center for the allocated 2% is tracking above last year and budget.  

HEALTH INSURANCE FUND
	Ms. Shore noted to the committee that September was a very large claims month—although we are still under last year.  October will have additional City contribution as we will be re-directing the last quarter’s workers comp contributions to the health insurance fund as we did last year.

SPLOST FUND:
	Ms. Shore did note to the committee that work is continuing on the City Auditorium project, playground equipment had been ordered for Ridge Ferry Park, and engineering was being done on Burnett Ferry and the Chulio Road/Honeysuckle Ridge road projects

SOLID WASTE COMMISSION
	Overall revenues were slightly down from last year—mainly in the C/D fees.  Expenses were right in line with last year.  


ROME TENNIS CENTER AT BERRY
	Ms. Shore did review briefly the numbers to date—all of the revenues from both facilities will be grouped together, but expenses will be split between the two facilities.  



CAPITAL FUND:
[bookmark: _GoBack]	Ms. Shore did note the capital projects in progress—mainly the exterior repairs to the City Auditorium, Street Paving, and balance of the McCall project.  Also noted was that the budgeted repairs to Barron Stadium—painting and the new sound system were all done in time for the football season.  Mr. Rich noted that the painting looked great—and the new sound system was such a great improvement.  That should be a good addition to any event held at the stadium.  


2017 BUDGET UPDATE:
	Ms. Shore did inform the committee that 2017 budgets were underway and that the budget presentation should be at the November meeting.  Any change of time to accommodate that presentation will be communicated later.  

With no further discussion, the meeting was adjourned.

Respectfully Submitted



Sheree T. Shore


	



3

