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WATER AND SEWER COMMITTEE MEETING
City Hall, 601 Broad Street, Sam King Room
Thursday August 18, 2016 
8:30 AM


PRESENT:	Commissioner Craig McDaniel, Chairperson
		Commissioner Milton Slack 
		Commissioner Sundai Stevenson
		Mr. Sammy Rich, City Manager
		Mr. Kirk Milam, P.E., Public Services Manager
Ms. Sheree Shore, Finance Department Director 
		Mr. Mike Hackett, Water & Sewer Division Director
Mr. Tim Brunson, Assistant Division Director
Mr. John Boyd, Assistant Division Director
		Mr. Wayne Stanley, Water Treatment Facility Director	
					
				
VISITORS:	

CALL TO ORDER

Chairperson McDaniel called the meeting to order. 

REVIEW OF THE MINUTES

The minutes of the previous meeting were approved by common consent.

FINANCIAL REPORT

The June Financial Statement for 2016 was reviewed by Mrs. Sheree Shore. 

Total revenue is $26,000 above budget. Water usage through June was close to last year’s figures. Wholesale water revenue is down due to lower sales to Floyd County. Sewer base charges are up, but usage is down, and connection fees are up.
The 2.5% rate increase took effect on July 1 and will be reflected in August revenues. 
Expenses are in-line with the budget. Sewer Services had a modest increase due to some repair and maintenance activities that have been underway, but these were budgeted items so it should even out as the year goes on. 
The Capital Reserve Fund is not fully at the target level (the goal for this year is to maintain three months of reserve funds), but Mr. Milam pointed out it is going in the right direction and reminded that the intent is to build a reserve fund in a transparent and responsible manner. Chairman McDaniel asked how the upcoming rate increase would have impacted this month’s budget, and it was generally agreed upon that, had the new rate been in place, the goal for the reserves could have been fully funded. 

The total cash reserve at the end of June is $9.2 million.

OLD BUSINESS

Mr. Hackett revisited the new Health Advisory issued by EPA on 5/19/16 regarding PFOA and PFOS and the lower limits recommended by the agency. John Boyd gave a presentation on the history of these contaminants and the current status of the Water and Sewer Division’s efforts to deal with them. 

Mr. Boyd reported that monitoring for PFOA/PFOS stems from the 1996 Clean Water Act, which enables the EPA to list 30 chemicals for water treatment facilities to test for. PFOA and PFOS have been on that list, but on 5/19/16 the EPA reduced the advisory limits from 400 parts per trillion (ppt) PFOA and 200 ppt PFOS to a combined total of 70 ppt for both chemicals. 

Mr. Hackett added that an “advisory” is different than a “rule” in that the EPA established reference dosage is not an enforceable limit. This makes it challenging to know exactly what actions to take and how much to invest to stay below the limits. The water we provide is currently below the 70 ppt limit.

Chairman McDaniel asked what might cause the levels to exceed the limit (e.g. drought)?

Mr. Hackett and Mr. Milam replied that the levels in the river water are fairly stable, although drought could impact the levels due to changes in the discharge levels of tributaries upstream. 

Chairman McDaniel asked why the Etowah is significantly cleaner? Mr. Milam and Mr. Hackett replied that there is less industrial waste entering the Etowah River from the watershed upstream of Rome, and that the water has lower turbidity than the Oostanaula River. 

Short-term solutions have been to shift raw water pumping to the Etowah River to the maximum extent possible, and to conduct testing on the PFOA/PFOS levels in the finished water to confirm levels are below the recommended limits. Running average levels are below 40 ppt (combined). 

Prior to 5/29/16 the Etowah pumping station had been serving as a redundant facility. The Etowah facility has the capacity to pump 7 MGD, which meets 75-100% of the daily system needs. Currently the remainder is provided by the Oostanaula pump station, which actually has a greater daily capacity (47 MGD) than what we are permitted to withdraw. 

Staff had developed a plan earlier in the year to replace the submersible pumps at the Etowah pump station with larger, higher capacity vertical turbine pumps which would have enabled this station to exceed the water volume needs of Rome. However, the low bid for that project was $1.3 million--$500,000 over engineering estimates, so the project was tabled to re-bid this fall. This proved beneficial in that, the Etowah pumping station would not have been available to draw water from the Etowah this summer, limiting the options for reducing levels of PFOA/PFOS. 

The Oostanaula pumping station is the primary facility. Ultimately it makes more sense, given the existing infrastructure, to solve the PFC problem at the filter plant instead of at the water intakes. 

Long term solutions include evaluating the Etowah pump station and increasing its capacity, and improving treatment techniques at the Hamler treatment facility. 

New pumps for the Etowah station cost $75,000 each and have a 24 week lead-time. Rebuilding the pumps (replacing impellors and parts) costs $35,000/pump. One new pump has been ordered so that the Etowah station will have some redundancy. Existing pumps will be rebuilt one at a time beginning later this year once water demand has decreased at the end of summer. 

Commissioner Slack asked if a tour of the pumping stations could be arranged for the commissioners. Mr. Rich said that could be done easily.

Mr. Boyd reviewed the water treatment options for removing PFCs. Three methods have been studied: Powdered Activated Carbon (PAC), Granular Activated Carbon (GAC), and Reverse Osmosis.

PAC has a lower upfront cost, but much higher on-going operating costs due to the need to continuously feed the product into the raw water at the pump stations and the possible disposal costs of the sludge once it is filtered out at the Hamler facility. 

GAC would require changing the filter beds at the Hamler facility and would have a higher upfront cost, but lower operational costs. 

Reverse Osmosis is the most expensive option and the most challenging to implement, but also provides the highest water quality treatment available. This would require ultra-filtration prior to the water being sent through membranes. This method is attractive because it would ensure that all future treatment levels would be met for any chemical/contaminant. It is also scalable, so that units could be added to treat enough water to blend with water treated using current methods to stay below required limits. 

Mr. Rich added that the ability to treat water to a very high standard could make Rome very attractive to certain industries. This could give Rome a real competitive advantage in industry recruitment. 

Mr. Hackett stated that the first goal is to provide clean safe water to the customers. Water treatment levels above regulated safe drinking water limits can be assessed and evaluated based on return on investment. 

Commissioner McDaniel stated that most citizens simply want to know the water is safe and there for them when they need it. Mr. Hackett added that they also want it for the lowest cost possible. 

Mr. Boyd reported the initial cost for the GAC option would be around $400,000. General estimates for reverse osmosis filtering are around $1/gallon of treatment capacity. 

Mr. Brunson stated that a strength of reverse osmosis is the fact that it is modular and can be added to as production needs increase.

Mr. Hackett added as chemical testing requirements continue to get more and more restrictive, reverse osmosis may become the only method able to comply with them.

PROJECTS UPDATE:

Mr. Brunson provided a project update:

	North Rome—King Bee Circle, Stevens Street area just completed laying new water lines, providing better service and increased fire protection. This was completed ahead of a Street Department project to repave the streets in the area. 
	Broad Street water main—new mains have been laid up to 6th Avenue. Equipment will be moved so not to interfere with Downtown events like the Tillman Clocktower 5K race. Staff have been working with business and residents to avoid disruption.
	South Elm Street—replacing water main due to high number of leak repairs. Staff has been logging every call since 2000 and entering them into a database. This allows staff to better evaluate where the problem areas are and make better decisions about how to prioritize where to replace lines. This also helps optimize work crew time spent in an area. The total time required to fix 3 or 4 leaks on a section of water main may be as much or more than the time it would take to replace it. 

Mr. Brunson reported that materials are being prepared to replace the water mains in the Mt. Alto area (ahead of a county road paving scheduled for next year). This area was taken over from Floyd County, and the existing plastic pipes will be replaced with ductile iron. 

Sewer projects underway include:

	Relocating the force-main at Highway 140 and Highway 53 for the DOT road widening. The materials are ready and the project is waiting for DOT go-ahead.
	North Avenue--sewer main will be re-routed to correct some issues.
	Wilshire Road—working with the Engineering Department to extend the main and eliminate the current lift station. This also opens the possibility of connecting Sherwood Forest to the sewer system. 

Other projects include improvements to the Vaughn Road offices, creating a lobby for better customer service and more efficient handling of new water and sewer service connection requests. Mr. Hackett added that this helps improve the permitting process for builders, since Building Inspection permits require proof of water and sewer connections. 

Mr. Brunson reported that the Water Billing lobby area in City Hall is also being renovated to enhance customer service and efficiency. Parking has been changed allowing more easy-access parking spots for customers. 

Efforts are in progress to increase the level of customer service across the organization. Customer service training is planned for all employees division-wide. 

Commissioner Slack asked if the bill-drop box was utilized by the public? Mr. Hackett reported it is not used extensively, but does get used regularly.

Chairman McDaniel asked if any thought had been given to moving the billing operation to another area? Mr. Rich said it had, with a joint city/county facility having been discussed and will continue to be evaluated.

Mr. Brunson explained that focus on expanding the use of the MUNIS software system in the department is still underway. This year a bar code system had been implemented to help control and monitor inventory. The mid-year inspection from the Finance Department showed that this has worked well and will continue to improve. 

The next step is to expand using MUNIS to allow a more efficient work order system and fleet maintenance program. This will help the department be more efficient and accountable, and allow management to revise the annual evaluation of crew leaders to be more quantifiable. It will also help establish benchmarks to help justify merit raises and performance measures. 


NEW BUSINESS
Mr. Hackett and Mr. Boyd explained that the force main on Highway 140 is located in a private easement on Development Authority land. Because it must be moved as part of the DOT widening project, and because it’s not in the right-of-way, the DOT will reimburse Rome Water and Sewer Division approximately $50,000-$60,000.

Commissioner Slack made a motion that the Water and Sewer Committee recommend, at the next full commission meeting, that the full commission authorize Mayor Doss to execute the agreement with the DOT on this easement issue.

[bookmark: _GoBack]Commissioner Stevenson seconded the motion.

The motion carried by common consent. 

The Commissioners again thanked staff for the work that is done to provide the excellent water service we enjoy. 

ADJOURN

There being no further business, the meeting was adjourned. 

Respectfully resubmitted 

Eric Lindberg

Mike Hackett, Director
Rome Water and Sewer Division

Water and Sewer Committee/ Commission Minutes, August 23, 2016                   			Page 2 of 6
image1.jpeg
-
ROME

G-E-O-R-G-I-A
T —————




