City of Rome
                        FINANCE COMMITTEE MEETING
May 18th, 2016




PRESENT:   										
Committee Chairman, Evie McNiece            		
City Commissioner Craig McDaniel
City Commissioner Milton Slack
Finance Director Sheree Shore  
City Manager Sammy Rich
Assistant City Manager, Patrick Eidson
Assistant Finance Director Toni Rhinehart

Guests: Ms. Rita Odom, Human Resources Director

	 	  
	Chairman McNiece called the meeting to order, and the minutes from the April 25th 2016, meeting were approved.  


REVIEW OF LOAN COMMITMENT LETTER TO SOUTH ROME APARTMENTS:
	Ms. Shore distributed to the committee a copy of the June, 2015 letter from the City of Rome which was a commitment to the project to use the grant funds from the RDC for the acquisition of property, and subsequent demolition and site readiness for the site.  This has actually already been accomplished, with the final demolition and soil mitigation in process.  Ms. Shore just wanted to note that the commitment is actually in the form of a “loan” to South Rome II LLC, for that amount.  The loan will be a non-interest bearing loan for up to 22 years inclusive of the construction period.  There is really no intent for this to be paid back since the funds were pass through grant funds from HUD.  At the end of the term payment could be negotiated, but it would more than likely be written off.  Ms. Shore has discussed this with our auditors and currently feels the entry would simply be to book the loan receivable with the appropriate allowance.  This will probably be coming up for execution soon since the project construction may be underway soon, and Ms. Shore wanted the committee to be aware of this as it will come from Community Development as a submission.

REVIEW OF APRIL 2016 FINANCIAL STATEMENTS:
Ms. Shore was given the floor to discuss the financial statements.  With April being 1/3 through the year, there were several trends that warranted discussion.  

General Fund:  Ms. Shore noted that Prior Year tax revenues were up over 2015, and one of the few revenues with an increase for the year.  As anticipated, motor vehicle revenues continue to decline as well as a decrease in the title tax revenue.  Intangible taxes had a very strong month, but to continue to track below last year.  A little disturbing trend is that LOST has been down from 2015 for four straight months, and is now about $100,000 under last year through April.   Business Licenses are overall in line with last year, even though general licenses are down.
Ms. Shore noted that Police fines were up for the month and slightly over last year.  Mr. Rich commented that he was very optimistic about the changes in the department so far and he looked for more positive results going forward.
Total operating revenues are slightly under 2015.  On the expense side, Ms. Shore noted that most all departments were in line with budget.  General Administration is up slightly due to the timing of the liability insurance payments, and Police is under budget due to the personnel openings they currently have.  Total operating expenses are slightly up over 2015 but in line with year to date budget.  

WATER/SEWER FUND:
Usage revenues were down for the month, and most revenue line items are under last year, especially wholesale water which was anticipated to be much lower.  One encouraging sign is that again connection fees were up for the month, and are now substantially up over 2015 and budget.  Overall operating revenues are now some 2.5% under 2015.  However a rate increase has been approved for a July 1st implementation.  Overall, expenses are in line with budget and last year.  The supply line items has increased across the board and seems to be concentrated with increases in concrete, pipe, etc., which are expenses associated with renewal and extension.

BUILDING INSPECTION FUND:
The fund had another good month, and continues to be up in revenues from 2015, Expenses do have some increases in legal fees, but the fund looks strong through four months.

FIRE FUND:
The Fire fund has a net income through four months, mainly due to the reimbursement of the SPLOST for equipment.  Expenses are running at budget.

HOTEL/MOTEL TAX FUND:
Although under for the month of April, the fund is up in revenues over 2015.  With the addition of the Hampton, we should see a modest net increase as we continue through the year.  Revenues and expenses for the Downtown Tennis Center are shown here.

HEALTH INSURANCE FUND:
Although claims paid were down for the month, the substantially large claims through the quarter still have claims paid over budget through April.  

CAPITAL FUND:
Ms. Shore noted that much of the budgeted capital equipment for 2016 has been ordered or let out for bid.  The major pieces include Police cars, Street Sweeper, and a new phone system.  Larger project expenses include recreation expenses, repairs to the exterior of the City Auditorium, and the McCall Demolition project.

Commissioner McDaniel asked about the unspent items in the Capital Fund.  If the City needed to cut expenses, how much of the unspent budget could be saved?  Ms. Shore noted that a good portion of those expenses were committed for debt—such as the West Third or Parking Deck payments, but she would be happy to review everything and get that amount.

Ms. Shore noted that the decrease in many of the General Fund revenue items was of some concern as we seem to have a possible trend of this continual decline The last year or so had seen an upswing in several items, but did not appear to have rolled into 2016.  

REVIEW OF 2016 PRELIMINARY TAX DIGEST:
	The City has received the 2016 Preliminary tax digest figures from the Tax office.  During the 2016 budget process, we had certainly anticipated some growth in the digest, but the City’s taxable digest only increased .32% and the School Board .57%.  This was certainly somewhat disappointing on the heels of the review of other General Fund revenues also on the decrease from last year.  Ms. Shore distributed to the committee the tax calculations based on the preliminary tax digest.  With no increase in the current tax millage rate-the City appears to have a shortfall in the current year tax revenue of some $660,000.  Again, this is based on our conservative 92% collection rate—but the shortfall is still a viable number.  Ms. Shore noted that we had hoped other revenues at this time might have mitigated this projected deficit, but as just reviewed, that has not been the case.  Ms. Shore noted that a tax millage increase was part of the 2016 budget conversation, and that is where we are today.
Ms. Odom was given the floor to briefly update the committee on where we are from an employee perspective.  Ms. Odom said her view was that the City had been mostly “reactive” not “proactive” in the last several years as it has related to our pay plan.  Ms. Odom reminded the committee of the cuts and hiring freezes that the City has implemented since 2008.  There were also no merit pay increases given for three years, and this has certainly become an issue—especially in the public safety sector.  This could mean a police officer or firefighter that came during those years without pay increases could now have over 5 years’ experience, but make close to the same wages someone with only 2 years’ experience.  This has created much inequity within those divisions.  The City has also not implemented any complete pay plan study probably in 10 years or more, and although we have reactively made adjustments in areas that we have had the most turnover, we are still catching up in most areas.  There has been no secret that we do struggle to manage the turnover.  Ms. Shore noted that the City is now not only competing in those areas with other governmental entities, we are losing employees back to the private work force.  Ms. Odom requested that we need to look at addressing these pay play issues, or our employee management and turnover will probably just continue to worsen.
 City Manager Rich noted that the City has several options, or a combination of all, including some increase in the rate, use of fund balance, or substantial cut in expenses.  

[bookmark: _GoBack] There was discussion as to the merits of each option.  Commissioner McDaniel certainly expressed his concern as to the growth within the City from an industrial prospective that would give us future digest expansion.  He also commented that currently there is no structured effort in place for retail recruitment as well.  This effort is important in light of the recent departures of several retail establishments.
Ms. Shore did note that the timeframe for discussion and decisions on the 2016 budget and tax millage rates was relatively short-since advertisements for the rates would have to be done by the end of June.  Also involved in the discussion would be the School Board which would have to have their budget reviewed by the second meeting in June.  Chairman McNiece recommended that the best option would be to have a called complete City Commission meeting to discuss what has been heard today, and discuss the options that as a commission they feel are the best direction.  Chairman McNiece suggested a meeting as early as in two days—City Manager Rich noted he would contact the mayor immediately.

OTHER
	Ms. Shore reminded the committee that the 2016 TANS bids are due on Monday May 24th, and that the Finance committee had a 4:30 p.m. called meeting to approve the winning bid.  The TANS resolution would then be on the Monday night full City Commission schedule for adoption.


Also the School Board is scheduled to be at the regularly scheduled June 15th meeting to discuss their proposed 2016—2017 budget.  Chairman McNiece will not be in town that week so it was decided to try to move that meeting back to June 8th.  Ms. Shore will contact the School Board.









With no further discussion, the meeting was adjourned.

Respectfully Submitted



Sheree T. Shore


	



3

