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WATER AND SEWER COMMITTEE MEETING
City Hall, 601 Broad Street, Sam King Room
Thursday, May 5th, 2016 
10:30 AM


PRESENT:	Commissioner Craig McDaniel, Chairperson
		Commissioner Milton Slack 
		Commissioner Sundai Stevenson
		Mr. Sammy Rich, City Manager
		Mr. Kirk Milam, P.E., Public Services Manager
Ms. Sheree Shore, Finance Department Director 
[bookmark: _GoBack]		Mr. Mike Hackett, Water & Sewer Division Director
Mr. Tim Brunson, Assistant Division Director
Mr. John Boyd, Assistant Division Director
		Mr. Wayne Stanley, Water Treatment Facility Director	
		Mr. Jeff Pope, Water Treatment Facility Supervisor
		Mr. Eric Lindberg, Water and Environmental Programs
	
				
VISITORS:	None

CALL TO ORDER

Chairperson McDaniel called the meeting to order. 

REVIEW OF THE MINUTES

The minutes of the previous meeting were approved by common consent.

FINANCIAL REPORT

The March Financial Statement for 2016 was reviewed by Mrs. Sheree Shore.  Revenues for the month were up compared to March 2015.  The 2016 YTD Revenue was approximately $25,000 below the 2015 YTD level.  Consumption for Floyd County Wholesale water YTD revenues were down to $22,576 from $130,551 in 2015.  The Wholesale Rate Agreement negotiations are ongoing between the City and County. 

Departmental expenses were higher in March 2016 compared to March 2015 due to March being a three pay period month.  Overall expenses remain below 2016 YTD Budget and near 2015 YTD levels.  The Debt Service / Bonds Coverage ratio is 1.74 and the Debt Service Coverage / Total Debt ratio is 1.70.

Commissioner McDaniel inquired about the impact the recent rate increase is expected to have on building a reserve fund for the department. Ms. Shore stated that this enterprise fund has never had a specific goal to build a capital reserve fund, but Burton and Associates has recommended a minimum of 3 months operating expenses (AWWA Minimum is 2 months).  A larger reserve would provide more safety in the event of an emergency or unexpected event.  Currently the enterprise fund has a balance of approximately $8-9 million, which equates to 2-3 months of operating expenses not counting capital expenditures. 

Mr. Milam suggested formally allocating portions of the fund balance to specific areas of operation, and setting goals for fund balances in each of these areas (e.g. capital projects for water, capital projects for sewer, operations, etc.). This would ensure that reserve funds could not be used for operating expenses without commission approvals.  Mr. Hackett added that although $8 million is a significant balance, relative to Division funding needs to meet regulation standards and maintain high levels of sustainable service it isn’t, citing the nearly $80 million which has been spent since 2000 in waste water treatment improvements. 

Commissioner Slack noted that rate increases can be reversed if funding needs could be met alternatively by volumetric revenue increases from new commerce and industry. The Committee and staff agreed, but also pointed out that current volume is approximately 40% less than 2008 levels and normal inflationary effects have had to be accounted for through rate increase measures.

OLD BUSINESS

Projects Update:

Broad Street Water Main Replacement Project

Mr. Brunson reports this project is proceeding as planned. To date, 2,000 feet of 12-inch pipe and 1,000 feet of 8-inch pipe have been installed. The project is now at the half-way mark.  Mr. Brunson expressed that the project was anticipated to progress at a slower than normal rate due to existing underground infrastructure, traffic, and customer service accommodations made as part of an overall Division initiative to improve customer service relations. 

Stevens Street and King Bee Circle Water Main Replacement Project

Mr. Brunson reported that 1,000 feet of 2” galvanized pipe has been upgraded to 6” ductile iron pipe with 800 feet remaining to complete the project.  This North Rome system project will enhance water quality as well as significantly improve fire protection for this area. 

Commissioner Slack asked if any new Federal regulations added significantly to the cost of these projects. Mr. Hackett and Mr. Brunson responded that material cost rather than regulatory factors were the primary driver for installation expense increases. Nonetheless, these rehabilitation projects reduce long term expenses in terms of leak elimination, customer service response savings, and enhanced ISO fire protection ratings which translate into insurance rate reductions for citizens of Rome.

Water Tank Refurbishment Project

Mr. Hackett reported that the 411 South tank refurbishment is complete. The next tank to be painted will be the McGuiness Road tank. In addition to repainting tanks, Division forces have made significant tank access improvements for both the Whippoorwill and Hwy. 53 Tank.  These improvements allow for safe and reliable access for maintenance and repairs.

Sewer Projects 

Mr. Hackett reported that the Dempsey Road Lift Station Improvement Project has been completed. The project scope included upgrading lift station pumps, piping, access and 600 feet of new force main installation. This station was originally designed for 5-10 homes but is currently servicing over 80 homes which has resulted in a significant level of service call expense.  The upgrade is expected to eliminate all but normal routine maintenance demands.

The Division has prepared a new route to relocate the North Floyd Industrial Park force main along Hwy 140 as part of a G-DOT road expansion project.

The North/East Rome SPLOST Sewer Improvement Project is nearly complete except for a change order to install CIPP liner on 1,200 feet of 30” interceptor running parallel to the Etowah River.  The project is scheduled to be completed under budget by July 11th.

Etowah Turbine Project

Mr. Hackett described the project to replace existing submersible pumps with vertical turbine pumps to supply the Water Treatment Facility.  The bids received for this project were $450,000 over the engineer’s estimate for the project. It is likely that this is a market timing issue and will be re-advertised in the fall.

Commissioner McDaniel asked if sewer spills near the Etowah impacted this project, and also asked about sewer spill fines from EPD. Mr. Hackett explained that spills have not impacted this project, and that Rome Water and Sewer is one of the few Utilities in the state to have an approved Capacity Management Operations Maintenance (CMOM) program which governs the maintenance and operation of its 46 lift stations, 400 miles of sanitary sewer system, as well as two Waste Water Treatment Facilities. (In contrast, Calhoun has only 3 lift stations, and Cartersville has only 5). The CMOM program is evidence to E.P.D. that Rome is in effect, doing everything possible to operate our sewer system to mitigate sewer spills. The CMOM program grants Rome exemption from fines by the State for spills less than 30,000 gallons.
NEW BUSINESS

Regulated and Unregulated Monitoring of the Water Supply

Mr. Milam provided an overview of water quality monitoring. Monitoring drives much of the planning and operations for the treatment plant, the distribution system, and ultimately water rates. The testing is all aimed to ensure water quality is the highest it can be and that it is safe. 

There are two categories of substance monitoring: “regulated” and “unregulated.” Regulated substances are considered contaminants and the US EPA has established concentration levels that should not be exceeded. Some that are common and may change rapidly are tested daily, while others are more slow to change, and are tested on a quarterly or annual basis. The “unregulated” substances do not necessarily have specific concentration limits, and are often added to the testing list to determine how prevalent they are in water systems. This list changes every five years, and testing frequency varies for each substance. Examples include PFOA and PFOS, which are industrial chemicals that may pose health risks and, thus, may merit inclusion on the “regulated” list in the near future. Mr. Milam pointed out that Rome is blessed with two abundant water sources, which provides flexibility as we gauge the potential impacts of new regulations on water quality issues. 

The data from all testing is submitted to the GA EPD, and also communicated directly to our citizens in the Annual Water Quality Report prepared each year. The 2016 Water Quality Report on the City’s webpage.  

Commissioner McDaniel asked specifically about monitoring for prescription drugs in the water supply.  Mr. Milam stated that current waste treatment methods don’t necessarily target the substances in prescription drugs, and those substances typically are not monitored.  However, testing for testosterone and other hormones/chemical levels has been performed in the past in order to evaluate how much is present. 

Commissioner Slack asked if the Waste Water Treatment Facility has maintained its high level of service. Mr. Hackett replied that currently the Rome has maintained Platinum Level status for 6 years. Platinum level is achieved following Gold Level status for 5 years prior. 

Commissioner McDaniel expressed his appreciation for the level of commitment and professionalism of City staff, and stated he is continually impressed by the expertise and competence exhibited by them. 



ADJOURN

There being no further business, the meeting was adjourned. 

Respectfully resubmitted 

Eric Lindberg



Mike Hackett, Director
Rome Water and Sewer Division
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