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WATER AND SEWER COMMITTEE MEETING
City Hall, 601 Broad Street, Sam King Room
Thursday, April 7th, 2016 
8:15 AM


PRESENT:	Commissioner Craig McDaniel, Chairperson
		Commissioner Milton Slack 
		Commissioner Sundai Stevenson
		Commissioner Jamie Doss, Mayor
		Commissioner Sue Lee Hamler
		Commissioner Bill Irmscher
		Mr. Sammy Rich, City Manager
		Mr. Kirk Milam, P.E., Public Services Manager
Ms. Sheree Shore, Finance Department Director 
		Mr. Mike Hackett, Water & Sewer Asst. Division Director
Mr. Tim Brunson, Assistant Division Director
Mr. John Boyd, Assistant Division Director
Mr. Johnny Massingill, Water Reclamation Facility Director
		Mr. Wayne Stanley, Water Treatment Facility Director	
		Ms. Cathy Sims, Water Billing Department Director
	
				
VISITORS:

Burton & Associates (Michael Burton, Bill Zieberts, Kyle Stevens) 	

CALL TO ORDER

Chairperson McDaniel called the meeting to order. 

REVIEW OF THE MINUTES

The minutes of the previous meeting were approved by common consent.

FINANCIAL REPORT

The February Financial Statement for 2016 was reviewed by Mrs. Sheree Shore.  Revenues were below 2015 YTD levels due to a reduction in City and Unincorporated sales volume. Consumption for Floyd County Wholesale water YTD revenues were down to $13,163 from $106,312 in 2015.  The Wholesale Rate Agreement negotiations are ongoing between the City and County. Overall, total operating revenues were down by $197,000 YTD from 2015.
Departmental expenses were well below 2016 YTD Budget and near 2015 levels if wet weather impacts to waste water treatment and collection system pumping are considered.  The Debt Service / Bonds Coverage ratio improved from last year from 1.79 to 1.89 and the total debt service coverage ratio increased from 1.75 to 1.83.

NEW BUSINESS

Division Reorganization – New assistant Division Directors

The new Assistant Division Directors have been hired for the Water and Sewer Division as part of a reorganization plan discussed by Mr. Mike Hackett.  The new Assistant Division Directors (Tim Brunson, John Boyd) were introduced.  Tim Brunson was an internal candidate with 28 years of experience and John Boyd brings 25 years of experience from Floyd County Water.  Mr. Hackett stated that the assistant directors will each have a focus as part of the reorganization, one will focus on service and the other will focus on systems.  Each will work together to improve overall service by improving efficiency, sustainability and reliability.   

OLD BUSINESS

2015 Water and Sewer Rate Study

Mr. Milam introduced the 2015 Rate Study Consultant Burton and Associates Mr. Bill Zieburtz of Burton and Associates gave an introduction of the firm and then a presentation which provided an overview of water and sewer rate setting, cost of service, revenue requirements, and the importance of remaining revenue sufficient.  The presentation was entitled “The Underestimated Value of Water”

Mike Burton, presented the revenue sufficiency model with the assumption that a rate increase would occur July 1st, 2016.  The model was modified to illustrate case scenarios based on a range of increases from 0% to 3%.  In order to meet target values the model illustrated that a 2.5% rate increase would be the minimum increase required.  Mr. Burton highlighted the importance of maintaining at least 3 months normal operating expenses in reserve.  It was also discussed that the city bond rating would be based on liquidity levels which would be acceptable at the 2.5% rate increase according to the model results.  Mr. Burton noted that the model calculated the increase in the average monthly bill would be approximately a $1.71/month increase at 3% and a $1.44/month increase at 2.5%.

Following the presentation, Commissioner McDaniel inquired about the impact SPLOST has had regarding Water and Sewer capital needs and rate increase easing.  Mr. Hackett, noted that SPLOST has been beneficial in the past on large projects and that in fact there is a current project in progress (North/East Sewer Improvements) for $1.3 million. However, historically most water and sewer capital projects are not typically considered for SPLOST funding.  Commissioner Irmscher noted concern over the cumulative percentage increase in the rates over the past 10 years. Commissioner Stevenson related the importance of taking a proactive verses reactive stance to maintaining the system, citing the struggles that have been seen in Flint Michigan.  Commissioner Sue Lee Hamler, voiced her support in favor of increasing rates to fund the Division at levels that would meet the target levels needs outlined in the model.  Mayor Jamie Doss, expressed his support for the importance of maintaining the financial stability of the City’s water and sewer.  

City Manager, Sammy Rich initiated discussion concerning a rate resolution, with the question posed being to vote now or wait until the next meeting.  Commissioner Slack expressed that the increase was necessary with no need to wait.  Chairman McDaniel asked for a motion to recommend to the City Commission adoption of a resolution to increase Water & Sewer Utility rates by 2.5% to be effective July 1, 2016.  The vote was unanimous.


ADJOURN

There being no further business, the meeting was adjourned. 

Respectfully resubmitted 

Mike Hackett

Mike Hackett, Director
Rome Water and Sewer Division
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