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WATER AND SEWER COMMITTEE MEETING
Sam King Room

Tuesday, February 4, 2016 8:15 AM

PRESENT:	Commissioner Craig McDaniel, Chairman
		Commissioner Milton Slack		
Commissioner Sundai Stevenson
		Mr. Sammy Rich, City Manager
		Mr. Kirk Milam, P.E., Public Services Manager
		Mr. Mike Hackett, Water & Sewer Division Director 
		Ms. Cathy Sims, Utility Billing and Collection Director
		Mr. Johnny Massingill, Water Reclamation Facility Director
		Mr. Wayne Stanley, Water Treatment Plant Director
		Ms. Sheree Shore, Finance Director			
		
CALL TO ORDER

Chairman McDaniel called the meeting to order and invited everyone to introduce themselves.

REVIEW OF THE MINUTES

Commissioner McDaniel asked for a motion to approve the minutes of the December 10th meeting.

Commissioner Slack moved to approve the minutes. Commissioner McDaniel seconded.

FINANCIAL REPORT

Using the October Financial report as a guide, she discussed the various components of the water & Sewer Enterprise Fund and how they are presented on the report. 

Commissioner McDaniel asked if the meeting time should to change to give the Finance Department time to get the previous month’s report out. Ms. Shore stated it generally takes about five working days to close but reporting a month in arrears shouldn’t have a big impact. Mr. Milam said the finances are reviewed frequently and although there is some seasonal variability, we plan ahead enough where we would never present a critical picture a month later.  

NEW BUSINESS

Water and Sewer Division Overview

Mr. Milam reported that the Water and Sewer Division is one of the larger Divisions of the City’s operation.  With over 100 employees at full staff, it has some of the most educated and well trained people. He noted their expertise and high degree of professionalism is recognized throughout the state. 

Mr. Hackett gave a presentation of the water system and services from distribution through wastewater collection, its treatment and finally flood control. Mr. Stanley, Mr. Massingill and Ms. Sims provided information regarding their respective facilities and operations. 

Mr. Hackett also identified major and upcoming projects for the Committee. He noted the importance of the Etowah Vertical Turbine project which will result in higher capacity as well as providing a more efficient and reliable water source from the Etowah River. 

2015 Rate Study Overview and Update

Mr. Milam gave a brief update of the 2015 Rate Study. He noted that the consultant selected for the study is Burton and Associates.  Staff worked with them through the last half of 2015 to prepare a model of our financial picture that enables us to project the outcome of different scenarios more accurately. They created a revenue sufficiency model that presented us with various options to consider at the end of last year, and provided workshops for the Commissioners and staff to review and discuss the model.  

The second stage of this process, that is continuing this year, is to prepare a cost allocation and rate design. We plan to bring the consultants to next month’s meeting to present the revenue sufficiency model once again so this Committee can experience that first hand and to deliver a report of their progress in analyzing the allocation of costs. 
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ADJOURN

There being no further business, the meeting was adjourned. 

Respectfully Submitted,

 

Margaret Hollingsworth, Secretary
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