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WATER AND SEWER COMMITTEE MEETING
City Hall, 601 Broad Street, Sam King Room
Monday, September 21, 2015
10:30 AM

[bookmark: _GoBack]PRESENT:	Commissioner Wendy Davis, Chairperson
		Commissioner Buzz Wachsteter 
		Commissioner Bill Irmscher
		Mr. Sammy Rich, City Manager
Mr. Patrick Eidson, Assistant City Manager
		Mr. Kirk Milam, P.E., Public Services Manager
		Mr. Mike Hackett, Water & Sewer Assistant Director
		Ms. Cathy Sims, Water & Sewer Billing Director
		Ms. Sheri Shore, Finance Department Assistant Director	

VISITORS:	Ms. Kim Jarrett, WRGA
	Ms. Kris Wilder, Rome News 
		
				
CALL TO ORDER

Commissioner Wachsteter called the meeting to order. 

REVIEW OF THE MINUTES

The minutes of the August meeting were approved by common consent.

Financial Report

Ms. Shore presented the August financial report. She noted revenues are up slightly, from $15,315,624 last year to $15,691.972. Wholesale Water is almost $100,000 under last year but we are over where we expected to be year-to-date. Total operating revenues are up by a little over 2% from this time last year. Operating expenditures are down slightly. On the expense side she noted that most all of the departments are about where they were last year, and they are below budget. The Waste Water Treatment Department is under last year. The bond monthly coverage is at 1.76 versus 1.82, which is ahead of projects. She added that we are in the higher usage months.

Commissioner Davis congratulated Mike Hackett for his promotion to Water and Sewer Director.

OLD BUSINESS

Projects Update

Mr. Hackett updated the committee on current projects:

· SPLOST Sewer – this is the NE Rome interceptor rehabilitation project, or what we call the fairgrounds lift station. This is an 18-inch sewer main installation which is about halfway complete. 
· Digester Roof – this project is going well. The roof is assembled and is resting on the corbels inside the digester right now. It still needs to be painted before since it is a steel roof.
· Etowah VTP – Southeast Engineering should have a 30% design ready by the end of this week. This will give a good basis to make sure they understand conceptually what we are trying to achieve. Once the design is wrapped up we will revisit the estimate.
· Broad St. Water Line–About 1700 feet has been laid so far bringing the project through 2nd Ave. The water line is in along with ten services, three hydrants and four fire taps. Most of the taps come off the back of the properties but there are also a 4” lines put in to serve some of the buildings on the front. Commissioner Davis suggested presenting an overview of the fire protection systems in buildings on Broad Street at a future meeting.   
· Hwy 411 South Access– This is an in-house and contract project combined. We are reconstructing the access to the Hwy 411 S. tank. When that is complete we will contract the repainting of the interior and exterior of both the Hwy 411 S. tank and the Kingston Hwy elevated tank. 
· Westover to Gregory – This project is about half way done. This system wasn’t looped initially, which contributes to rusty water calls and less than desirable fire protection. The total project is 3,000 feet. 
· North Avenue Sewer - We are working with Engineering Services on the North Avenue sewer replacement of about 1700 ft. of line, 700 of which will be new construction. The remainder of the project may be a slip-lined project which will be more cost effective as well as providing more capacity. 
· Inflow Reduction – There are three inflow reduction projects located in three areas, the airport, Douglas Street and in Stonebridge. 
· The Levee system on 2nd Avenue - This project is to raise the actuator of the failsafe valve to the flood level at the height of the levee.
· Munis – We have barcode inventory and fleet maintenance active in the testing period right now but should be fully functional by November at which time we will work on the work order module.

Commissioner Wachsteter asked about the insert page in the water bill.  Mr. Hackett said that he can give an update on that at the next meeting. At this time we are working on developing the best RFP possible.

Commissioner Davis announced the Sherriff’s office is sponsoring a Medicine drop of day on October 3rd.  

Commissioner Davis asked Ms. Sims if she could update the Committee next month about the pilot project for encouraging EFT’s. Ms. Sims said that only four RFP’S have been received but not reviewed as yet. She will update the Committee next month.

Water and Sewer Rate Study

Mr. Milam reported that Staff has been working feverishly to get data to Burton & Associates for the Sewer Rate Study. There is a training/workshop combination on scheduled for Friday, October 2nd for commissioners to learn about the latest in rate making practice as well as to provide some initial input as to what you would hope the study and model will deliver. Mike Burton and Bill Zieburtz will be here to provide a good foundation as to how their work is performed as well as to lead the discussion. The time has not been confirmed but should likely be around 9:00 AM until 11:00 AM. A continental breakfast will be provided.  

NEW BUSINESS

Asst. Division Director

Mr. Hackett said this item can be diverted to the next meeting.

REPORTS	

Monthly Activity Report

Mr. Hackett reported 243 million gallons of water were pumped in August versus 256 million gallons at this time last year. Year-to-date totals were about 70 million gallons below where we were at this time last year. The dry weather has helped on wastewater, which is close to last year. There were 210 million gallons were treated at Blacks Bluff and 16 million at the Coosa plant which was close to last year.  The year to date total is 2.44 billion gallons at Blacks Bluff and 248 million total year-to-date at Coosa. There were three new sewer connections and five water connections making up 1/3 of the year to date totals.



ADJOURN

There being no further business, the meeting was adjourned. 

Respectfully Submitted,

Margaret Hollingsworth
					
Margaret W. Hollingsworth, Secretary
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