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WATER AND SEWER COMMITTEE MEETING
City Hall, 601 Broad Street, Sam King Room
Monday, August 17, 2015
10:30 AM

PRESENT:	Commissioner Wendy Davis, Chairperson
		Commissioner Buzz Wachsteter 
		Commissioner Bill Irmscher
		Mr. Sammy Rich, City Manager
		Mr. Kirk Milam, P.E., Public Services Manager
		Ms. Margaret Hollingsworth, Public Works, Secretary
		Ms. Toni Rhinehart, Finance Department Assistant Director	
		Ms. Cathy Sims, Water Billing Department Director
		Mr. Mike Hackett, Water & Sewer Asst. Division Director
				
VISITORS:
		Ms. Kristina Wilder, Rome News Tribune		

CALL TO ORDER

Chairperson Davis called the meeting to order. 

REVIEW OF THE MINUTES

The minutes of the July meeting were approved by common consent.

Financial Report

Ms. Reinhart presented the financial report. She noted revenues have increased about 3.2% from this period last year. Operating expenses are down from 2014, and net income is up at $1.74 million versus $1.13 million last year. Usage revenues are up overall with an operating increase of about 3.2%.  She added that individual departments are under last year and doing very well. She reported that bond coverage is strong for the month at 2.15 for the month and 1.69 year to date. Commissioner Irmscher noted that grease trap fees are down. Ms. Sims said they all aren’t pumped every month varying based on a schedule.

Commissioner Wachsteter asked where we stand on our agreement with the County. Mr. Rich said there was an extension on the completion date and that is still in the works.

Chairperson Davis asked why such a high percentage of the $59,200 year-to-date connection fees occurred in one month at $43,000. Ms. Sims noted that one large business can have multiple meters resulting in higher total connection fees rather than multiple individual connection fees in one month. Mr. Hackett added that $35,000 of that amount is for installing fire service to a new Larry Martin development on Shorter Avenue which required boring under the road for $25,000 and an extension on Woodsong trail for about $10,000. 

Commissioner Wachsteter asked if the proposed apartment complex on Riverside Pkwy would have to have each unit metered according to the new state regulations. Mr. Hackett said they would have to be metered although not necessarily by the Division. Mr. Milam interjected that staff has met with them and that project will have a master meter that will have a base charge. Mr. Hackett added that the individual meters base charges would be covered in the master meter. Mr. Milam added that with the master meter, the city would receive more steady income with less administration. There would be one customer, one bill while multiple collections would be eliminated. 

Commissioner Wachsteter expressed concern that with the base meter, residential users could be subsidizing commercial users. Mr. Milam noted the base fee is charged for the size of the meter only and the water usage charges would still apply. Ms. Sims said the largest meter is 10-inches and it is charged at $600 per month for water and sewer.  The 8-inch base charge is $412 water and $447 for sewer.  Mr. Rich noted this can be evaluated in our rate study, noting that perhaps there is a variable to determine a tiered rate based on the number of units that might be more equitable.

OLD BUSINESS

Water and Sewer Rate Study Proposals

Mr. Milam reported a request for proposals was put out for consultants to consider all the issues involved in our rate structure. Seven proposals were received all of which are financial consultants, except for Black & Veatch. In the past, we have always worked with engineering firms. All of these companies specialize in utility rate studies and financial planning. The proposals were reviewed by Ms. Shore, Mr. Hackett and Mr. Milam. They were shortlisted based on qualifications and information in the proposal other than cost. We wanted to discover the price point we should expect for the kind of this study. The range in the proposals was from $27,000 to $80,000, and the short list brought the range to $68,000. He added that several of the proposals were impressive with very sophisticated models.  Mr. Milam was most impressed with Burton and Associates’ ‘what-if’ analysis which enables us to dynamically work with different scenarios. This company, headquartered in St. Augustine, FL, is also where Bill Zieburtz is now working.  He recommended the contract be awarded to Burton & Associates not to exceed $39,950. 

Commissioner Wachsteter moved to approve the request. Commissioner Irmscher seconded. The motion carried.

Mr. Milam noted this will be on City Commission agenda for next Monday night.  The results of the study will be given to this committee at the November meeting.  Commissioner Wachsteter asked if the commissioners would be talking to the consultant at the before they begin or after they have produced a report. Mr. Milam suggested the Commissioners forwarding any key points they want to interject into this study, either to him or Mr. Hackett.

Projects Update

Mr. Hackett updated the committee on current projects. He noted the Melody Lane water main project should be completed by the next meeting. This project upgrades about 3000 feet of 2-inch line to 6-inch, and it serves 25 customers. This will provide good water supply and fire protection for this area.

The Woodsong Trail water line extension project is a 600-foot extension currently underway. 

Phase one of the Broad Street water main replacement is complete and we are entering phase 2 from 1st Avenue to 6th Avenue, which is the bulk of the project. Mr. Milam added that this is a block by block project where each block is finished before moving on to the next. This project has been moving along smoothly.

The North Avenue sewer replacement design work is in progress in the Engineering Services Department. Work should begin soon. He added this will be a difficult project 

The digester roof project is in progress and is scheduled to be completed on November 23rd.  The contractor is in the process of painting the plates and a flood test to check for leaks will be performed in about a month.

The SPLOST sewer project has begun mobilization with survey and clearing work. The mains will be put in and refurbishing main holes will follow in about a week.

NEW BUSINESS

Etowah VTP Project

Mr. Hackett reported the Etowah Vertical turbine project will upgrade the motors and the pumps from submersible Flyght pumps to vertical turbine pumps. This will be more efficient giving us a much higher pumping capacity on the Etowah, making what was more of an emergency water source into a full-duty water source. This project should come in just a little under $1 million where comparable projects are typically over $2.5 million.  Commissioner Wachsteter asked if we put new lines from the Etowah station to the Hammler Plant, would we be able to use this source more fully. Mr. Hackett replied that the Etowah will become a primary source. The vertical turbine pumps will be in an elevated facility at the same elevation as the existing Motor Control Center Building.


REPORTS	

Monthly Activity Report

Mr. Hackett presented the monthly activity report. He noted there hasn’t been much change from this period last year. The total finished water pumped year to date was 239.6 million gallons as compared to 242.9 million gallons at this time last year. At Blacks Bluff, 201Million gallons were treated at the Blacks Bluff Facility and 16 Million gallons were treated at the Coosa plant which is a typical load during dry periods. There was one sewer connection and three new water meters for the month. 

OTHER

Chairperson Davis asked for an update on the director search. Mr. Rich reported there were 12 applicants. He and Mr. Milam will get with Ms. Odom to set up the first round of interviews on the 26th of this month.    

ADJOURN

There being no further business, the meeting was adjourned. 
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Mike Hackett

Mike Hackett

Water and Sewer Committee/ Commission Minutes, August 17, 2015                   			Page 2 of 4
image1.jpeg
-
ROME

G-E-O-R-G-I-A
T —————




