OFFICE OF THE COUNTY CLERK

TWELVE EAST 4™ AVENUE, SUITE 209 « POST OFFICE BOX 946 « ROME, GEORGIA 30162
PHONE: 706.291.5110 » FAX: 706.291.5248 » www.romefloyd.com

MEMORANDUM
VIA EMAIL (w/attachments)
To: Nancy Lam, Purchasing Director
From: Jaime Armstrong, Interim County Clerk

Date: July 15, 2015

Subject: Award of bid for Tractor with Mower for the Public Works Department

At their meeting of July 14, 2015, the Board of Commissioners approved the recommendation
to award the bid for the purchase of a John Deere 6105D tractor with a Tiger mower to Ag Pro
in the amount of $70,450.00.

C: Michael Skeen, Public Works Director (via email w/attachments)
Jamie McCord, County Manager (via email w/attachments)
Laura Shores, Finance Administrative Assistant (via email w/attachments)

BOARD OF COMMISSIONERS ADMINISTRATION
LARRY MAXEY, CHAIRMAN JAIME ARMSTRONG,
GARRY FRICKS, VICE-CHAIRMAN INTERIM COUNTY CLERK
IRWIN BAGWELL

SCOTTY HANCOCK

RHONDA WALLACE



PURCHASING DEPARTMENT

TWELVE EAST 4™ AVENUE, SUITE 106 « ROME, GEORGIA 30161
PHONE: 706.291.5118 ¢« FAX: 706.290.6099 *www.romefloyd.com

MEMORANDUM
To: Jamie McCord
From: Nancy Lam
Date: July 8, 2015
Subject: Agenda Item - Tractor and Mower for Public Works

Please include bid award on the agenda for the July 14, 2015 BOC meeting for the purchase of a
Tractor with a 60” side mount drop deck rotary mower:

Sealed bids were opened on June 18, 2015, and we received four bids. The bids were evaluated by
public works and they advise the two low bids do not meet specifications. See attached explanation.

It is purchasing’s recommendation to go with the low bid meeting specifications, received from Ag

Pro for a John Deere 6105D tractor with a Tiger mower. Bid price from Ag Pro was $70,450.00.

Budgeted amount was $75,000.00.

See attached recommendations from user and bid tab.

BOARD OF COMMISSIONERS ADMINISTRATION
LARRY MAXEY, CHAIRMAN NANCY LAM, CPPB, CPPO, PURCHASING DIRECTOR
GARRY FRICKS, VICE-CHAIRMAN EVERETT GRAY, CPPB, PURCHASING AGENT
IRWIN BAGWELL

SCOTTY HANCOCK

RHONDA S. WALLACE



MICHAEL SKEEN
DIRECTOR
706-236-2476

JAYNE DIGGS
ADMINISTRATIVE ASSISTANT
706 236-2495

RHONDA BOLLEN
WAREHOUSE MANAGER
706 236-2489

BRAD WALKER

FLEET MAINT.
706-236-2482

SECTION SUPERVISORS

DENTON WRIGHT

BRIDGE AND RIGHT OF WAY
DRAINAGE

706-236-2477

WAYNE ALLEN
PAVING AND ROADS
706-236-2478

BRUCE IVEY
COUNTY ENGINEER
706-236-2474

FLOYD COUNTY, GEORGIA
PuBLIC WORKS DEPARTMENT

To: Nancy Lam, Purchasing Director
From: Rhonda Bollen, CPPB
Date: July 8, 2015

Subject:  Bid recommendation

Per bid opening June 18, 2015, Floyd County Public Works respectfully
recommends that we accept:
1. Bid of $70,450 from Ag Pro for purchase of one John Deere tractor
with Tiger mower with a 60 day delivery. Bid specifications were met.

Low bid of $57,200 for a Kubota did not meet specifications in several areas,
including tractor weight, mower lift assembly discrepancies and hydraulic tank
size.

Second low bid of 63,490.68 did not meet specifications: tractor weight-Daniel
advised he could add weights to meet the specs. Denton Wright had issues with
that.

Please advise should you have any questions regarding our recommendation on
this bid.

Cc: Michael Skeen

337 BLACKS BLUFF ROAD y ROME, GEORGIA 30161
PHONE (706) 236-2488 y FAX (706) 291-5283



MICHAEL SKEEN
PUBLIC WORKS DIRECTOR

Bruce Ivey
County Engineer
(706)236-2474

SECTION SUPERVISORS

WAYNE ALLEN
Paving & Roads
(706)236-2478

Brad Walker
Fleet Maintenance
(706)236-2482

J. DENTON WRIGHT, JR.
Bridge, Drainage & Right-of-V
(706)236-2477

FLOYD COUNTY, GEORGIA
PUBLIC WORKS DEPARTMENT

From: D. Wright

To: Nancy lam

Subj: bid on drop deck mower
Date 7/13/15

On the big radial arm mowers they must have a weight on the left rear tire to keep
the tractor on the ground when the boom is extended this is a drop deck mower and
adding weights to the front or rear will result in unevenly distributed weight resulting
in more stress on the tires in that area.

337 BLACKS BLUFF ROAD ¢ ROME, GEORGIA 30161
PHONE (706) 236-2495 ¢ FAX (706) 236-2487
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