City of Rome
FINANCE COMMITTEE MEETING
April 15th, 2015




PRESENT:   																						
Committee Chairman, Evie McNiece            		
City Commissioner Milton Slack
City Commissioner Bill Irmscher
City Manager, Sammy Rich
Assistant City Manager Patrick Eidson
Assistant Finance Director Toni Rhinehart
Finance Director Sheree Shore  

Guests:  News Media
	 	  
	Chairman McNiece called the meeting to order, and the minutes of the March 18th, 2015 meeting were approved.



REVIEW PROPOSED 2014 BUDGET REVISIONS
	Ms. Shore distributed to the committee, the 2014 Proposed revised budgets.  She reminded the committee that as in year’s past, this revision is simply some clean-up of items to comply with state requirements.  The last couple of years, the City has not had a mid-year budget revision because most items were tracking pretty close to the original budgets.  Also, the only funds impacted with any change are those that will have a budget to actual comparison in the Comprehensive Annual Financial Report.  These revisions will be for CAFR reporting purposes only and will not change any actual numbers in the December financial reports.
	Ms. Shore briefly reviewed the proposed changes in the General Fund, noting those departments that might have been slightly over in personal services, or overall.   Ms. Shore did note that with the additional tax entry booked for 2014, the increase in fund balance rose to $829,627.  As Ms. Shore pointed out, most all of the changes were small in dollar amounts, which really showed how accurate the original budget projections were, and how well departments operated within their budgeted amounts.  Traffic/Electrical did have a large revision in personal services because we had an error in the original budget.  That should be corrected with this year’s budget numbers.  There were several revisions under Public Facilities which mainly centered on maintenance repairs in several locations for heating/air.  The overall increase was only $412,060 or 1.5%.  As noted, revenues also increased the same amount, so the budget is still a balanced budget.   Ms. Shore also reviewed minor revisions in BID fund, Hotel/Motel Tax fund, TAD fund, and Community Development Fund. There were no further questions.  Commissioner Slack made the motion to accept the proposed revisions, and present to the full Commission for approval at the next meeting.  Commissioner Irmscher seconded, and the motion carried.

REVIEW OF PRELIMINARY BORROWING SCHEDULE FOR TENNIS CENTER:
	Ms. Shore distributed to the committee the preliminary borrowing schedule for the tennis center as submitted by Raymond James, our bond underwriter.  Because Floyd County has opted not to issue bonds for any of the county projects, the City is borrowing for the Tennis Center through the Recreational Facilities Authority.  This Authority was set up when we issued the Golf Bonds, and the Tennis Center is an appropriate option for them.  There will be an intergovernmental agreement with the City and the Authority that will ensure that the bond payments will be made by the City in accordance to SPLOST provisions.  This borrowing is necessary so that we can have the construction money in hand when the Tennis Center is ready to break ground.  Ms. Shore noted that we will be borrowing the full 11.4 million for the construction, but because of the premium offering for the proposed bonds, will only have repayments of an estimated 11.962 million.  This estimated debt service schedule does assume a public offering and the debt will be repaid over 4 annual payments.  As Ms. Shore reminded the committee, once the debt is issued, all future monthly SPLOST receipts will be forwarded to a debt escrow account until the next annual payment requirements are met.  The cash flow projections that the commission reviewed at the planning retreat showed this beginning in June or July.  Commissioner Slack inquired how this would affect current SPLOST projects.  City Manager Rich commented that a couple of the projects, probably the Unity Point, and Trails would be those projects that would be pushed out to the end of the term.  We are working to get in the Burnett Ferry project in the middle of this, but it had been complicated because of the large dollar amount of that project.  As Ms. Shore noted, the additional interest/issuance fees associated with the borrowing will have to be absorbed in the SPLOST term either with hopefully more than anticipated receipts or in a reduction in overall projects.  Ms. Shore pointed out that it would probably be May before the determination of a private versus public placement would be made.  Monies should be available by July at the latest.  The Recreational Facilities Authority should be meeting next week for the initial review.  The Authority consists of Evie, McNiece, current chair, John Bishop, vice-chair, Ernie Smith, Bill Fricks, and Chris Twyman.
Ms. Shore commented that she will keep the committee informed as to the status of the borrowing as we go through the new few weeks.

REVIEW OF MARCH, 2015 FINANCIAL STATEMENTS:
	Ms. Shore briefly reviewed the highlights of the March, 2015 statements.  

[bookmark: _GoBack]GENERAL FUND:
	Prior year tax revenues are down over 2014, but April will be a large collection month.  Motor Vehicle revenues continue to decline, and Title Tax revenue does appear to have flattened out from 2014.  Intangible tax is up, and through three months, sales tax collections are up over 2014.  The City did receive the Georgia Power Franchise tax for 2014.  It was up over last year, and budget.  Police Fines were in line with last year, and current arrests and cases indicate that with more staffing, we should be seeing that increase in revenues.
	On the expense side, most all departments were in line with budget and last year
 

WATER/SEWER FUND:
Usage numbers are slightly behind 2014 mainly due to the “weather event” for last year that resulted in burst pipes etc., which resulted in more water use. We will see an uptick in the Wholesale water from the County, as the revenue is already over our anticipated budget as we work toward a new agreement.  Total operating revenues are slightly under last year but at budget.  Operating expenses are in line with budget, so the bond coverage through three months is strong at 1.62.


BUILDING INSPECTION FUND:
 Building Permits had a good month, and are close to 2014 numbers but hopefully will increase as the weather moderates.  Expenses are slightly under 2014 as well.



 

FIRE FUND:
	The Fire fund expenses are in line with last year although it was expected to see a slight increase in personal services due to raises and pay adjustments and being more at full staff. Through three months actually the fund has an excess of revenues over expenses.

HOTEL/MOTEL TAX FUND:
	Revenues in the fund are down for the month, but should pick back up as the year goes on.

HEALTH INSURANCE FUND:
	Revenues are now slightly under budget and last year.  Increases in expenses are pretty much as anticipated except the first couple of months in claim have been significantly over budget and last year.  The last two weeks have been lower so we are hoping that the large amount was confined to the first quarter of the year.

SPLOST FUND:
	The large expense is for the final payment to TACO BELL for the Redmond Road turn lane settlement.  

SOLID WASTE COMMISSION FUND:
Commercial and Industrial revenues are up over last year, which hopefully is another economic indicator of an upswing.  Overall revenues are up over last year and right in line with budgets.  Expenses are in line with last year.

SOLID WASTE MANAGEMENT FUND:
	Solid Waste fees are up over last year, which was anticipated with the slight increase in the fee structure.  Expenses are slightly under last year and the fund has a net income through the first three months.

PLANNING COMMISSION FUND:
	The Aerial mapping encumbrance is shown for 2015, this work should be completed soon and the maps delivered by the middle of the year.

CAPITAL FUND:
Grant revenues are mainly Urban Riverfront reimbursements and LMIG 

OTHER:
Ms. Shore did report that the field work for the annual audit had been completed and that it had ran smoothly with minor issues.


With no further business to discuss, the meeting was adjourned.



Respectfully Submitted
Sheree T. Shore
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