City of Rome
FINANCE COMMITTEE MEETING
March 18th, 2015




PRESENT:   																						
Committee Chairman, Evie McNiece            		
City Commissioner Milton Slack
City Commissioner Bill Irmscher
City Manager, Sammy Rich
Assistant City Manager Patrick Eidson
Assistant Finance Director Toni Rhinehart
Finance Director Sheree Shore  

Guests:  News Media
	 	  
	Chairman McNiece called the meeting to order, and the minutes of the February 25th, 2015 meeting were approved.



REVIEW FEBRUARY 2015 FINANCIAL STATEMENTS.
	Ms. Shore commented that just two months of the year wasn’t enough for trends yet, but hopefully some of the good notes so far, would continue.
 
 General Fund:
Prior Year tax revenues are down from last year, but this is mainly due to the timing of the February receipts that we did not get to count in our current year taxes.  As has been the ongoing case, motor vehicle collections continue a significant decrease as that revenue source will phase out.  Tag Title Fee is up for the month as well.  Intangible taxes are up year to date, a good economic indicator of a slight upswing.  Local Option Sales Taxes continued in February to be above 2014, and hopefully this is a two month trend that will continue.  As previously noted, we did finally receive the Georgia Power Franchise fee, and it was above budget, but did not come in until March, which will skew total revenues for the month.  Business Licenses overall are pretty close to 2014 numbers.  Police Fines continue to be under last year, but hopefully as staff is able to commit to traffic enforcement, we should see some increases.  On the expense side, all departments seem to be at budget and in line with last year’s expenses.  There are a couple of places that are up due to annual payments but overall expenses are actually under last year.
 

WATER/SEWER FUND:
Usage numbers are slightly behind 2014 mainly due to the “weather event” for last year that resulted in burst pipes etc, which resulted in more water use. We will see an uptick in the Wholesale water from the County, as the revenue is already over our anticipated budget as we work toward a new agreement.  Total operating revenues are slightly under last year but at budget.  Operating expenses are in line with budget, so the bond coverage through two months is exceptionally strong at 1.79.  


BUILDING INSPECTION FUND:
 Building Permits are slightly behind 2014 and under budget, but hopefully will increase as the weather moderates.  Expenses are slightly under 2014 as well.

 TRANSIT FUND:
	Transit fares are slightly behind last year, and so far no reimbursement requests have been made.  On the expense side, payroll is slightly up due to more full staffing.  The cash balance for the end of the month continues to be healthy. At $924,000.

TOURISM FUND:
	Tourism gift shop sales are up over last year, and the downtown visitor center is open and does have items for sale.  Personal Services are up as the communication director’s salary is now included in the expenses.  Other expenses are in line with last year.

FIRE FUND:
	The Fire fund expenses are right in line with last year and through two months actually the fund has an excess of revenues over expenses.

HOTEL/MOTEL TAX FUND:
	Revenues in the fund are down for the month, but should pick back up as the year goes on.

HEALTH INSURANCE FUND:
	Revenues are in line with budget but less than 2014.  Increases in expenses are pretty much as anticipated except the first couple of months in claim have been significantly over budget and last year.  The last two weeks have been lower so we are hoping that the large amount was confined to the first quarter of the year.

SPLOST FUND:
	The large expense is for the final payment to TACO BELL for the Redmond Road turn lane settlement.  
SOLID WASTE COMMISSION FUND:
Commercial and Industrial revenues are up over last year, which hopefully is another economic indicator of an upswing.  Overall revenues are up over last year and right in line with budgets.  Expenses are in line with last year.

SOLID WASTE MANAGEMENT FUND:
	Solid Waste fees are up over last year, which was anticipated with the slight increase in the fee structure.  Expenses are slightly under last year and the fund has a net income through the first two months.

PLANNING COMMISSION FUND:
	The Aerial mapping encumbrance is shown for 2015, this work should be completed soon and the maps delivered by the middle of the year.

CAPITAL FUND:
Grant revenues are mainly Urban Riverfront reimbursements and LMIG 





	
 Mr. Rich was asked about the possible repairs to the City Auditorium building and would they be eligible for the SPLOST project.  Mr. Rich commented that once we know the extent of the possible repairs, they would probably be included in the design for the repairs and addition already anticipated.  It is certainly hoped that the extent of the excess repairs will not significantly impact the scope of the project, but Mr. Rich was confident that it all could be handled.


With no further business to discuss, the meeting was adjourned.
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Respectfully Submitted
Sheree T. Shore
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