City of Rome
FINANCE COMMITTEE MEETING
February 25th, 2015



PRESENT:   																						
Committee Chairman, Evie McNiece            		
City Commissioner Milton Slack
City Commissioner Bill Irmscher
City Manager, Sammy Rich
Assistant City Manager Patrick Eidson
Assistant Finance Director Toni Rhinehart
Finance Director Sheree Shore  

Guests:  News Media
	 	  
	Chairman McNiece called the meeting to order, and the minutes of the November 19th, 2014 meeting were approved.


UPDATE ON HOUSE BILL 170
	Ms. Shore and Chairman McNiece briefly updated the committee on the status of the House Bill.  This bill intends to eliminate the sales taxes on fuel and replace them with an excise tax which would help fund state transportation needs.  Without a remedy to help replace the funds, local governments stand to lose millions by this proposal.  The most current version does eliminate the local option sales tax on fuel, replace with a higher excise tax, but would allow the LOST to increase to 1.25% on all other taxable commodities.  Because of the dynamic fluctuation of all this—changes are assuredly going to happen—but we did just want the committee to be aware of the proposals.


REVIEW UNAUDITED 2014 FINANCIAL STATEMENTS.
	The Committee had been distributed the draft of the unaudited 2014 Financial Statements.  Ms. Shore commented that there were still some holes in the numbers, mainly in that Golf had not been completed, and that the City was still waiting on the 2014 franchise fee from Georgia Power.  We anticipate this by the end of the week, but for comparison purposes, last year’s numbers are still in the statements.  Ms. Shore noted foremost, because it is the number most are concerned with is how the General Fund did for the year.  Preliminary numbers show an increase to fund balance of just over $508,000.  Ms. Shore noted that this was due to expenses being under budget, and revenues being slightly over budget.  Ms. Shore gave great commendation to all of the City department heads in their management of budgetary funds, as most all departments were at or under budget. 
 General Fund:
One of the largest contributions to overages in revenues was in Current Year property taxes.  The year saw an increase in the collection rate which would bump total revenues over budget.  Also, the last two months of the year saw a large increase in prior year taxes, so that revenue also ended up over the anticipated budget. Revenues that ended up over budget were property taxes, Title tax, Intangible tax, Insurance Premium tax, Business licenses, primarily alcohol.  Other revenue sources under budget as most of the year were motor vehicle taxes, local option sales tax, Police Fines, and rent fees.  The last of the COPS Police grant is shown under the Federal Grant Revenues.  
As previously discussed, most all departments were at or below budget, with Police and Street both under budget.  As Ms. Shore noted, with the two largest departments under budget, it did help on the bottom line.  This was accomplished by good management and the continuance of vacant positions and other cost saving measures.  The decrease in fuel costs also would play a role in some of the department’s budgets.

WATER/SEWER FUND:
The Water/Sewer fund ended the year with operating revenue over budget mainly in the sewer service area.  Usage has been up slightly for the year, and did include a modest rate increase for the year.  Connection fees were up over 2013 and budget, which hopefully is a good economic indicator of an upswing.  Again, as with other departments, most all departments were in line with budgeted amounts.  Total expenses did end the year slightly under budget.  With revenues over budget and expenses slightly under, the bond coverage is very healthy at 1.72 for the annual coverage.

BUILDING INSPECTION FUND:
Ms. Shore briefly noted the Building Inspection fund, as this fund has struggled some with the economic downturn.  The last quarter of the year saw an increase due to several larger construction projects and the fund ended the year over budget in revenues and actually in the black for the year with an increase to fund balance of 51,695.

TRANSIT FUND:
Transit ended the year with good usage revenue except for the DHR supplement, which had been lagging all year.  They did maximize the operating reimbursement and the large operating capital reimbursements were for buses and computers bought in early 2014.  Advertising revenues continue to be behind last year and budget.  On the expense side, expenses were moderate as this fund did benefit from the drop in fuel costs.  The fund had a net increase to fund balance and a substantial increase in their cash balance.  

TOURISM FUND:
[bookmark: _GoBack]The Tourism fund ended the year in the black with an increase to net position of $13,638.  Expenses were slightly over budget but revenues for gift shop sales were up.  With the addition of the downtown visitors’ center, an increase in sales is anticipated.

FIRE FUND:
The Fire fund ended with a slight decrease to net position, but was substantially less than the deficit actually budgeted.  Grant funds are the last reimbursement for the Safer grant for firefighter salaries.  The fund was under budget in personnel and supplies.  The transfer to Water for hydrant maintenance was over budget due to more expenses for that operation in 2014.

HOTEL/MOTEL TAX FUND:
Ms. Shore did note to the committee the continued increase in the hotel/motel tax receipts.  She also noted the 2% additional monies collected for the Tennis Center, which began in July.  These funds are transferred out to a separate fund for that operation.  

HEALTH INSURANCE FUND:
Revenues did end the year under budget, the main issues in the two party contribution which is considerably under 2013 and budget.  Ms. Shore did point out the new expense line item which is the Re-Insurance fees—a new assessment under the Affordable Care Health Act.  The Claims and damages amounts are significantly up due mostly to accruals for claims payments that were done in 2015, but were for 2014 expenses.  There were a lot of claims that last month or so of the year.  Ms. Rhinehart noted that there would probably also be additional claims to be accrued back given the last couple of weeks amounts.  The fund is still within budget, but will probably end the year over that in claims amounts.

TAX ALLOCATION DISTRICTS:
Ms. Shore did just point out to the committee the increase in collections for TAD #1.  This would be the City’s tax portion of the new PUBLIX complex in that TAD district.  Expenses in the TAD 1 line item include infrastructure improvements at the corner of West Third and Second Avenue, mainly some paving and curb work.  

SOLID WASTE COMMISSION FUND:
Most usage revenues were right in line with budget, C/D was down, but Commercial and Industrial revenue were considerably up, hopefully a sign of an economic upswing.  On the expense side operating expenses were in line with budget, with payments to the recycling center up over the anticipated amount.  The fund did end the year with an increase to net position of $221,609.

SOLID WASTE MANAGEMENT FUND:
Operating revenues were right in line with budget or slightly over, we did reduce the transfer from Capital.  On the expense side, operating expenses were in line with budget and the fund ended the year with an increase to net position of $222,512.

PLANNING COMMISSION FUND:
Ms. Shore briefly reviewed this fund, noting that we had not drawn all of the potential grant funds from their operational grant.  Ms. Hiller is aware of that and that is mainly due to the addition of new personnel.  The current year should be easier to assign work for grant reimbursement.  The fund ended the year with a slight deficit of $15,917.

LAND BANK AUTHORITY:
The committee briefly reviewed the year end numbers for the LBA, noting that because of the delay in the county officially getting properties transferred, the actual transferred properties were minimal in 2014.

TENNIS CENTER FUND:
This fund has been set up to collect the Hotel/Motel Taxes collected, and dependent on how the center operations are set up, could account for the tennis center when operational. 

COMMUNITY DEVELOPMENT FUND:
Revenues within this fund are under budget—mainly due to not receiving anticipated amounts for CHIP and Entitlement.  Expenses were slightly under budget, but the fund did end the year with a decrease to fund balance of $21,528

CAPITAL FUND:
Grant revenues are mainly Urban Riverfront reimbursements.  Surplus Goods sales were over budget, and the LMIG monies are shown as a separate line item.  These monies also have all been transferred to cover expenses incurred with the Crescent Avenue Bridge.  

Again, the City departments and their management were commended again for their diligence in their budgetary management which is shown in the bottom line of these statements.

  Ms. Shore noted that if changes were made to these statements that would significantly change any of the numbers, she would notify the committee.



With no further business to discuss, the meeting was adjourned.



Respectfully Submitted
Sheree T. Shore


3

